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Issue Overview
Issue: ACA’s Charter Agreement
SUMMARY

The ACA Charter is an agreement between the ACA National Board and the Board of an ACA Section.  The charter describes how the two parties will work together to work toward the “ENDS” of the organization.
ACTION REQUESTED OF THE COUNCIL OF DELEGATES

Approval of the new draft Charter Agreement.

BACKGROUND INFORMATION

The ACA Charter Task Group was appointed in 2002 to develop a new charter agreement between the ACA National Board and a Section Board.  The Charter Task Group worked under the philosophy that the charter should:
· Be Customizable – Sections should have the ability to customize services for their members and the public in their area.

· Be Equitable – Both the Section and the national organization’s responsibilities should be included in the charter.
· Be Fluid – The language in the document should not be so rigid as to require frequent amendment as the environment changes.

· Provide a Baseline – A baseline of services should be included.  Sections and the national organization may then choose to do more than the baseline.

Members of the Charter Task Group:

· Rhonda Mickelson, Chair (Southeastern Section)
· Margaret Braun (Wisconsin Section)

· Bari Dworken (New England Section)

· Richard Garbinsky (Ohio Section)

· Tom Nielsen (Evergreen Section)

· Mary Rogers (St. Louis Section)

· Chris Strevel (Heart of the South Section)
ATTACHMENTS

· Draft Charter Agreement

· Draft Charter Attachments
· Questions to Discuss About the Charter
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