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RECOMMENDED BYLAW AND POLICY CHANGES - DRAFT
Posted on COD Web Page – January 7, 2008, revised 2/8/2008
	BOARD OF DIRECTORS

	TOPIC:
	CURRENT:
	PROPOSED:
	BY-LAWS:
	POLICIES:

	Total number of members
	20 – 21 (depending on whether a president-elect is in place)
	15 –21(range, to be decided by Board based on current needs), including officers
	Will specify a minimum of 15 and maximum of 21
	Will address that the board will decide on the number needed

	# or % from within the camp community
	70 - 95%; At least 14, but usually 18 - 20
	30 – 40% (5 – 9), depending on total number of board members
	
	%s will be addressed by policy only

	# or % from the public
	Up to 6 (30%), but usually 1 or 2 (5 – 10%)
	60 – 70% (8  – 12), depending on total number of board members
	
	

	Method of election
	15 by popular vote (double slate); 3 appointed by the Board; 3 appointed by the President
	Single slate, with election by the Board
	Specified in bylaws
	Policy may address timing of election 

	Other members
	Presidents of AIC and ACF
	None, although AIC and ACF Presidents would serve for the next three years
	
	Policy may address this; will be a part of the transition plan

	Length of terms
	3 years
	3 years
	Specified in bylaws
	

	Term limits
	One in same position
	2 consecutive terms, unless elected as officer.  May be re-elected after a one-year absence
	Specified in bylaws
	


	BOARD OFFICERS/EXECUTIVE COMMITTEE

	TOPIC:
	CURRENT:
	PROPOSED:
	BY-LAWS:
	POLICIES:

	Board Officers 
	President, Vice President, Treasurer, President-Elect (when there is one – serves one year) 
	President, two Vice Presidents, Treasurer, and President-Elect (when there is one – serves for one year) 
	Positions specified in bylaws; will address succession in the event of resignation of president (VP w/ most tenure as VP? VP w/ most tenure on board?)
	Role of VPs defined in policies; one VP must be from the ACA camp community; it will also be noted that officers can be from either the public or from the camp community

	Executive Committee
	Officers and two Board members elected by the Board plus CEO ex-officio (without vote)
	Officers plus CEO ex-officio (without vote); current Exec Com members serve until the expiration of their board term
	Specified in bylaws, plus general role of executive committee
	Job contributions and detail role specified in policies; operating code will detail how the committee functions 

	Method of Election
	Popular vote
	Elected from members of the Board by the Board
	Specified in bylaws
	

	Length of Term
	3 years (President-Elect one year)
	3 years (President-Elect one year)
	Specified in bylaws
	

	Term limits
	One term in same position
	One term in same position
	Specified in bylaws
	


	BOARD DEVELOPMENT COMMITTEE

	Purpose:  to seek and recommend to the Board nominees for board membership, including members from the camp community (as recommended by the Association Leadership Sub-committee) and members from the public; to recommend nominees as officers to the Board; to coordinate training for the Board on topics deemed necessary for effective board participation; and to assist in evaluation of the board

	TOPIC:
	CURRENT:
	PROPOSED:
	BY-LAWS:
	POLICIES:

	Chairman
	Board Vice President; has a vote
	Board member or non-member appointed by the President; does not vote
	Chairman specified in bylaws as appointed by the president
	Job responsibilities specified by policy; policies specify that chairman does not have a vote

	Members
	5 elected by regions; 2 Board members appointed by President
	6, with at least one each from the camp community, National Board, and the public, appointed by the President; plus CEO ex-officio, with vote
	Total number specified in bylaws, including CEO
	Representation addressed by policy

	Length of terms
	3 years
	3 years
	Specified in bylaws
	

	Term limits
	One term
	One term
	
	Address in policies


	ASSOCIATION LEADERSHIP COMMITTEE - NEW

	Purpose:  to seek and recommend to the Board Development Committee potential nominees to the National Board who are a part of the ACA camp community; to provide association leadership training opportunities to ACA members; to work with young professionals in the association in developing leadership skills and opportunities for involvement in the association

	Chairman
	Appointed by CEO
	BY-LAWS:
	POLICIES:

	Members
	To be determined
	None
	To be determined 


	ADVISORY COUNCIL TO THE NATIONAL BOARD - NEW

	Purpose:  to provide advice to the National Board of Directors and to recognize those individuals who have provided leadership within the association

	Convener
	Current National President
	BYLAWS:
	POLICIES:

	Meetings
	Generally, once a year at the national conference
	None
	Any action regarding an Advisory Council will be addressed through board policies

	Members
	All past national presidents (as long as they wish to be a part of this group);

Presidents of AIC and ACF during their term of office;

Other members as determined by the National Board for 3-year renewable terms
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