American Camp Association

Key Messages 

Re: 2020 Vision

Vision:  20 million campers and 20,000 ACA participants by the year 2020.

Initiatives:  Many different pieces of the 2020 Vision puzzle will need to come together to help us achieve the Vision.  This includes:
· National Board

· Accreditation and Education

· Technology

· Delivery systems

· And many more… all are accessible online at: http://www.acacamps.org/2020/ 

What we know:
· ACA is and will remain a 501(c)3 organization, and we must increase our ability to reach and serve the public.  We will serve members AND the public.
· ACA must continue to have engaged volunteers and opportunities for relevant, rewarding engagement.  We will have a plan to ensure this happens.
· ACA must maximize the use of association-wide resources (human, financial, intellectual), thereby eliminating redundancy and inefficiency.

· ACA will have accountability and clarity.  All will understand where the “buck stops.”

Recommendations regarding delivery systems (one piece of the puzzle):
The Council of Delegates discussed the 2020 TF’s recommendations.   Many more conversations with members and others will continue to help define this recommendation.

· One association with one mission, one vision, one governing board, and one management structure;

· 5 – 7 defined geographic areas for coordination of some of the local services, each with assigned national association staff; 
· State groups organized primarily for legislative and regulatory purposes;

· Enhanced technology providing social networking, in addition to in-person opportunities to build and sustain professional relationships; and

· Affinity groups created by demand, with association staff assigned as needed.

Regarding Delivery Systems:

· ACA currently has ONE delivery system for all programs and services (that is, all sections are required to do at least the same baseline of services as described in the charter) – leading in some cases to redundancy and inefficiency.
· The proposed model of one association recommends that there will be MANY different delivery systems based on each program and service – some nationwide – some regional – some local – some virtual.
How to participate in the discussions

· Online discussions (Message Boards, Web Chats)
· 2020 Web site
· Section discussions
· 2020 Task Force
