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BOARD TRANSITION PLAN

In order to reach the stated goal of having public leaders make up between 60 – 70% of the total membership of the ACA Board, the 20/20 Task Force suggests the following benchmarks:

1. The President Elect and the President have appointed Scott Brody, current Vice President and chair of the former Board Development Committee, to lead a Transitional Board Development Committee, which is charged with bringing nominations for new members to the Board and a new Vice President no later than March 31, 2008.  The new Board Development Committee will include at least two members of the former Board Development Committee, at least one member of the ACA Board, and at least one additional member who is not a member of the ACA Board, for a total of not to exceed six members (including the chairman), all of whom will be appointed after the February National Conference by the new ACA President to function no longer than sixty days.
NOTE:  In references to percentages of the board below, the calculation will be the percentage of the elected and appointed members and officers, excluding the ex-officio members (the presidents of AIC and ACF).  It is understood that the presidents of AIC and ACF will serve as ex-officio voting members of the ACA Board only until the end of the national conference in 2011, which will coincide with the end of the AIC president’s term of office.

2. By spring, 2008, at least 15% of the board (or at least three members, whichever is greater) will be public leaders and not from the camp community.  See information below which describes the qualities we will seek in members of the board from the public.
3. The new Board Development Committee chairman and the six committee members will be appointed by the President no later than April 30, 2008.  Their charge will include developing an appropriate operating code, soliciting names of individuals for consideration as board nominees, and presenting a single slate of nominees for the next class of Board members and officers to the ACA Board by November, 2008 and continuing to present a single slate of nominees for Board members and officers each fall.

4. The CEO will appoint a task force no later than April 30, 2008 to develop a plan for an association leadership program. This task force will be charged with developing recommendations regarding a committee for the purpose of association leadership that would include early identification and mentoring of potential leaders in ACA, and preparing and training individuals who are well-rounded to serve in leadership roles at both the section and national level. This task force will work with the CEO, designated staff leadership and the existing Field Service Committee to develop the operating code and composition of an association leadership committee. It is noted that the current FSC is an operational committee and the committee responsible for association Leadership will also be an operational committee.  The task force will complete their work no later than July, 2008, ensuring that the new association leadership committee is in place in time to make initial recommendations for national board nominations to the Board Development Committee by September, 2008.  
5. By spring, 2009, at least 35% of the board (or at least eight members, whichever is greater) will be public leaders and not from the camp community.

6. By spring, 2010, at least 60% of the board (or at least 10 members, whichever is greater) will be public leaders and not from the camp community.

7. The Board will determine the appropriate number of members needed to effectively do its work each year within the ranges established in the board policies and will ensure that by Spring, 2010 the board makeup will be at least 60%, but no more than 70% public leaders and at least 30%, but no more than 40% members of the camp community.
8. On a regular basis, the Board will evaluate its policies regarding makeup of the board and will adjust the percentages of public/camp community members as necessary.

9. The schedule of officer elections will be as follows:

· April 2008 – Vice-President (serves through the end of the National Conference in 2011)
· Fall 2008 – Treasurer (serves from the end of the National Conference in 2009 through the end of the National Conference in 2012)

· Fall 2009 – Vice-President (serves from the end of the National Conference in 2010 through the end of the National Conference in 2013)

· Fall 2009 – President-Elect (serves from the end of the National Conference in 2010 through the end of the National Conference in 2011, then becomes President and serves through the end of the National Conference in 2014)
· Fall 2010 – Vice-President (serves from the end of the National Conference in 2011 through the end of the National Conference in 2014)
· Fall 2011 – Treasurer (serves from the end of the National Conference in 2012 through the end of the National Conference in 2015)

· Fall 2012 - Vice-President (serves from the end of the National Conference in 2013 through the end of the National Conference in 2016)

· Fall 2012 – President-Elect (serves from the end of the National Conference in 2013 through the end of the National Conference in 2014, then becomes President and serves through the end of the National Conference in 2017)

· Fall 2013 – Vice-President (serves from the end of the National Conference in 2014 through the end of the National Conference in 2017)

DESIRED QUALITIES IN A PUBLIC LEADER
A Public Board Member shall:

· understand and value the vital role camps play in the development of healthy children and young people; 

· advocate articulately for ACA and its vision in political, social, community and business forums;
· access, activate and lead volunteers through corporate, civic and governmental connections; 

· engage philanthropic or corporate networks to solicit immediate and long term financial resources for ACA; 

· advance the mission, vision, values and ends of ACA by extending personal and professional credibility, expertise, and leadership to the organization;  

· work in a collegial manner with other volunteers and staff;
· think broadly and strategically about the role of camps and of ACA;
· commit time to Board activities and responsibilities.

WHERE WILL WE FIND PUBLIC MEMBERS?

Public leaders who will be asked to join ACA’s national board will come from a variety of sources.  We anticipate that many will be former campers or camp counselors; many will be parents of campers; and all will have some connection to camp.

The ACA membership will be asked to recommend individuals for consideration who have the qualities listed above.  We will seek corporate and business leaders; professionals, including attorneys, physicians, and CPAs; educators; individuals with expertise that could benefit ACA, including persons with skills in public relations, technology, finance, and youth development; and others who can have a positive impact on the work of the association.
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