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STATEMENT OF THE NATIONAL BOARD OF DIRECTORS

January 2009

AT A CROSSROADS:
ACA LOOKS TO 2020

At this time, the American Camp Association (ACA) finds itself at an important crossroads.  It has both an important opportunity and significant challenges.   The opportunity is to try to encourage many more people to have camp experiences.  The challenge is to strengthen the structure and operations of the Association – in part to fully take advantage of the opportunity, and in part because there is evidence that change is needed.

The camp experience is intended to be a developmental experience for youth.  That developmental experience generally is involved with a range of recreational activities under the leadership of trained and committed adult counselors.  We believe that the camp experience is in many ways an American tradition.  It is a tradition that has impacted the lives of hundreds of millions of children and young people.  The American Camp Association was founded in 1910.  Its purpose was to ensure that camps are operated in a professional, responsible, and effective manner.  The Mission now is enriching the lives of children, youth and adults through the camp experience.  ACA provides extensive educational materials for its camp and individual members.  It also operates an accreditation program to ensure that participating camps are healthy and safe environments that truly contribute to youth development.   
ACA’s Opportunity

ACA believes that it should encourage more children and youth to have a camp experience.  Those involved with ACA and those involved with camp experiences know what an important developmental experience camp can be.  It appears however, that many parents in 2009 do not appreciate this.  ACA has a preliminary understanding of some of the reservations of parents about the value of a camp experience.   We believe however, that these concerns are easily addressed and that more parents should be open to a camp experience for their children.  Accordingly, ACA intends to launch an energetic program to substantially increase the number of children and youth who have some exposure to camp.  ACA intends to enlist its members who share this aspiration to help formulate the specifics of how this can be accomplished.  Obviously, a part of any broad-based communications and advocacy effort is a realistic plan to develop the necessary financial resources to execute the effort. 
ACA’s Challenges

As ACA tries to position itself to address the opportunity described, it has recognized that it will be far more able to do this if its structure, delivery systems and operations are strengthened.  The following are areas where some improvement seems possible.

Structure and Delivery Systems
ACA’s structure and delivery systems have been the result of a gradual evolution rather than a clear plan.  Under that evolution, Sections of varying resources and capabilities have developed, often with a large measure of independence from the national organization.  While it may appear to those camps in some of the more heavily resourced parts of the country that they are well served by their particular Section, this somewhat random distribution of staff, resources, and capabilities raises obvious problems for to ACA speak with one voice and to have a unified approach to meeting its objectives.  It is well recognized that some camp leaders have a commitment to their Section structure and to their particular staff, and it is understood that changing what may be longstanding relationships is not easy.  However, for ACA to be an integrated, effective, and resource-conscious national association, it needs a structure that makes the best use of all the resources and talents now involved.  Accordingly, an explicit consideration of the roles, responsibilities, and other operating aspects of existing Sections is now essential.  The Board is of the view that now is the time to find an effective means of accomplishing a greater integration of all these resources.  This must be accomplished through extensive consultation and deliberation.  The Board understands the collaborative decision-making process envisioned on this sensitive subject should ideally result in an agreed-upon approach by volunteer leaders across the organization.
Governance
There has already been a recognition that the opportunity described above calls for an ACA National Board of Directors with a broader range of membership than has been traditional.  The first steps toward this enlargement of the backgrounds and skill sets represented on the Board has been taken.  The new so-called “public Board members” will help us focus on the opportunity to broaden the participation in camp experiences, and we look forward to adding other public Board members.   

At the same time, we are challenged to identify those camp professionals who are most highly qualified to serve on the National Board.  We recognize that the demands of being a camp professional are extensive, and accordingly, many camp professionals may be reticent to commit the time to serve on the ACA Board.  But we need to attract to the Board those camp professionals who have national stature and who share our vision and commitment both to enlarge the camp experience and to strengthen ACA.  We are hopeful that an active recruitment of those seen as national leaders will be successful in producing a Board that consists of those ACA members most qualified by virtue of experience and temperament to lead the organization at this crossroads.  Vision and an aptitude for overseeing an organization like ACA must be the primary qualities of all camp-connected Board members.
The Board believes that it can receive meaningful advice from the Council of Delegates (COD).   The practice of having a single meeting a year of this group is perhaps an insufficient use of the advisory capability of the Delegates.  The Board believes that it would be helpful for the Task Force it created to consider COD issues to formulate a proposal to ensure that the Council’s advisory role is fulfilled to the maximum extent possible. 
Operations
A growing membership is essential to the vitality of any organization.  The Board recognizes that it has major challenges to increase the ACA membership, both among camps and among individuals who care about camps.  Particularly at a time of economic distress, ACA needs to represent a value proposition for every member.  The Board intends to work closely with the CEO to make increased membership a top priority and to consider opportunities to reduce the cost of membership.  This relates directly to the structural issues discussed earlier.  Obviously, one of the considerations in any structural assessment will be the overall costs of operating the association.  It is possible that a realignment of how we deliver services will permit ACA to achieve its purposes with fewer resources, thus permitting lower dues, and thus facilitating larger membership.  The Board fully understands how interrelated these issues are and will approach the issues cognizant of that. 
The National Board of Directors commissioned a Task Force to complete a comprehensive study of the ACA accreditation program.  The Board hopes to increase the number of accredited camps.  The Board recognizes that there may need to be some mentorship or other approach that permits camps that wish to become accredited to gradually reach some reasonable but attainable standard.  

ACA has made a significant investment to consolidate information systems and to generally improve its technology.   These developments include a common association management software system available to all staff across the country and the CampParents.org website.  The Board regards it is a priority to have technology capabilities that will support its programs and its strategic vision.  
Conclusion
This brief statement is intended to provide an overview for those interested in the work of ACA about primary strategic issues facing the organization.  The Board is hopeful that these basic points are the start of a blueprint for a dynamic future for ACA, a future in which the Association is widely recognized as a visionary leader for camp-related matters and in which many more children and youth experience the wonder of camp.  
� Further details can be found at � HYPERLINK "http://www.acacamps.org/2020/" �http://www.acacamps.org/2020/� 
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