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2009 Council of Delegates 

Summary

Issue: Council of Delegates Task Force
SUMMARY

The Council of Delegates Task Force is recommending that the Council of Delegates (COD) become a responsive and nimble body.  The COD should be a conduit of input from all members, and should have as its primary function to be an effective feedback loop to inform, and ultimately influence the direction of the association. 
The future purpose and operations would be as follows:


Purpose (excerpts):
· To be a conduit of input from all members to the National Board.  Its primary function is to be a high-level and effective feedback loop to inform, and ultimately influence the direction of the association.

· To provide a way for members to be heard.
Operation (excerpts):
· Information gathering will utilize the existing section infrastructure, as well as technology and other venues as applicable to include the direct participation of individual members.
· There will be quarterly meetings of the COD.  (One in-person, three virtual.)
· Instead of voting “up” or “down” items brought before it, the COD will participate in the dialogue and discussion of issues from the beginning, this allowing it to influence the direction of the ACA National Board.
· A section delegation will be made up of two delegates.

ACTION REQUESTED OF THE COUNCIL OF DELEGATES

The Council of Delegates is requested to provide: 

· Honest assessment of the direction that we propose

· Thoughts on what additional questions need to be answered

· Suggestions for refining the model

DETAIL DOCUMENTS
Council of Delegates Task Force Recommendations January 2009 http://www.acacamps.org/volunteers/delegates/ 
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