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Honest Assessment of the direction we propose
· It makes sense.

· Like the idea of the COD being bottom up rather than top down.  Ideas bubbling up from the grass roots, generating their own agenda.

· National board had better be made up of people who are passionate but also realistic/grounded about what we do at camp.

· Concerned about no vote.  Need a structure for year-round communication (not just meetings).

· Too small representation – need to be based on population and geographic size

· Longer terms and fewer people = potential for an old boys club (need to encourage fresh thinking)

· Like the consistency, training, more communication, input/influence

· What happens with the new model of one association with no sections?

· Love term

· Work on the number of delegates per region

· Like concept

· I like it.  It’s great to have knowledge there and not just because they’re available for the meeting.

· Continuity is good.

· It is separate of 2020 – that is a concern

· Even representation is liked.  Accountability, concerned about lack of consent role as a legislative body.

· Interested in determining direction in specific areas (education/accreditation) versus influencing.
· Operationally it is distant from the CEO

· Three year term is good

· Four times a year is good

· Reducing the number of delegates is good

· Fine, bigger commitment, there has been no follow up after meetings – need to have that and more meetings will accomplish that.

· Three year commitment is good

· Generally good.  Need some refinements.

· More delegates – President PLUS 2 delegates

· Staggered terms for the 3 year commitment

· Include staff as nonvoting parties

· Huge turnover in small sections.  3 year term not realistic for them.

· 2 people per section may not be enough to represent the membership

· Like having equal number of delegates although large sections like the house of representative model.  

· President should not be part of the quota.

· This change should be linked with 2020 – one association.  Change timeline to concur

· Suggest a threshold of additional delegates based on size of section

· Consistency model is a good thing

· Equitable representation does not exist currently based on numbers. 

· Job description is excellent

· Time commitment is good.

· Like consistency and terms

· All agree with direction

· Maybe more delegates per section.  Is 2 enough.

· Support 4 times per year meetings especially during times of change

· Good direction.  More nimble.

· Make sure that this body remains relevant

· Like the direction of the proposal.  Provides more structure to the position.

· Like the structure proposed but should not eliminate national staff and national board members in the room

· 2 per section seems limited – perhaps 1 per state of a percent of the membership

· Frustration with the process based on 2020 proposal – the conversation will have to be repeated when the proposal comes in to play (timing)

· Let’s not redo things if possible

· Job description is important.  3 year commitment is important, real ownership, intentional development of knowledge base

Thoughts on what additional questions need to be answered
· What will be the COD’s exact responsibilities?

· How to hold accountable – what if they don’t do their homework?

· How do we encourage new ideas and fresh thinking? 

· How will delegates be chosen?

· How can Delegates truly reach out to and hear from representative members?

· Distribution of Delegates?

· Blend of number of camps per region and some adequate number to camps.  Maybe equal representation?

· Minimum of 3, so a new person is elected each year

· How does it fit with the 2020

· Do the COD have the power currently to amend the bylaws?  Need clarification.

· When does the COD meet in person

· Equal representation vs. representation based on number of members

· Financial question for 3 year commitment (travel pool?)

· Need a standardized method for selecting delegates (elected vs. appointed).

· Need to see what the new national model looks like.  Why are we changing now in terms of the number of delegates?
· Would like to see more than one live meeting.  Conference calls with virtual meetings are not as productive.  Dialogue and relationships that we establish are critical in helping us move forward.  Issues are very different around the country.

· What resources will be available to support the delegates?

· How do you cover additional states if there are only 2 delegates from 3 or more states?

· Will there be support for methodology to use new technologies.

· Have you considered the impact of social networking technologies on the council – perhaps the concept of meetings at a discrete time is outmoded?

· What is the accountability model between the board and the COD if COD is nonvoting?

· Why are we discussing this at all in light of upcoming structural change?

· Who covers expenses?

· Too much uncertainty now

· Delegate term 3 years is good.  Should it be staggered?

· Three delegates per section – offers additional feedback and can broaden the service area scope

· How are delegates trained?  How are they informed?  How do delegates communicate with their sections?

· How do we bring in people under the new proposal?

· Staggered terms?

· Voting yearly?  Not all take power by being loud and outspoken

· How will the quieter voices be heard?

· How will virtual meetings of 100 people work – maybe too large

· How are delegates supported financially

· How are different affinity groups represented?

· Criteria – job description

· How are delegates funded to attend meetings?

· What are the additional expectations of delegates?  Attendance at conference?

· Harder for some delegates to represent more camps and members than others and the COD should never be less than 50 members

· Each new region will not have an equal number of states

· Leadership of the group?  Who is it?

· Can 50 people hold a virtual meeting?

· Could delegates replace presidents multiday fall meeting?

· What type of work would warrant additional meetings?

· How should each section determine delegates?

· Would there be task forces assigned to help answer questions brought to the COD?

· Thoughts maybe develop house to senate program – people serve in the house before the senate

· How are we addressing kids, adults, and youth

· National staff and board members still in the room, also guests from the field – expertise
· What role will the presidents play?
· What are the mechanisms for feedback from the members?

· Does it have to be tied to the national conference?

· 2 delegates per regional will need to be reassessed.  Even in our current configuration, 2 delegates is not sufficient from large areas such as Texoma.  Suggest president plus 2.

· How will leadership be determined?

· Is there a local member voting mechanism within section?  Voted?  Chosen?

· How will we carry things out locally?

Suggestions for refining the model
· More delegates

· Formula for determining how many delegates a section gets should be based on population.

· Mandate Section Presidents as Delegates (large body of knowledge) – or designee

· Delegate qualifications – some kind of involvement in governance of the Section

· Number of representation – like the smaller council

· Like the job description

· Agree on terms – might want a little higher number representing camps rather than just 50

· Make sure voices are heard from camps and students, non camp members

· Needs 4 times per year.

· Formal feedback structure

· One face-to-face isn’t enough
· 40-50 people may be possible

· Orientation provided (include all technological paths needed to gather information)

· Consider the impact of new technologies on the model (facebook, etc)

· National can ask what is not on our radar screen – what can we tap?

· ACA should provide the technological support.
· Use delegates to tap into local relationships

· Let delegates know their value and facilitate that value.

· Minimum amount of time for information pre-discussion of COD (i.e., info to be discussed must be received by COD at least 60 days prior to meeting to be placed on the agenda.

· If membership as opposed to the number of camps is the criteria currently used rather than cost of living the areas with a higher cost of living would benefit more.  

· No power in the proposed model.

· Maybe one delegate per state  max of 100, min of 50 depending on size of camp and number of camps in that area

· Based on population shift, will this be impacted?

· Give reports to members on progress, update.

· Rotation of term election

· Needs committed, responsible, equal representation

· Ensure diversity in types of camps and representation

· Accountability of delegates

· Delegates need broad scope

· Should there be equal delegates per state/section or based on the number of campers

· Each area should have 8-10 delegates

· No one should be excluded based on finances.  Delegate expenses should be covered.

· If fall meeting replaced by delegates then 2 in person meetings possible convention and presidents meeting

· Methods for gathering feedback from section members

· Is 2 delegates sufficient if we do to regional area model

· Process to ensure many voices are heard – all the different camps within the section/region

· Young professional opportunity?  Delegates could be older members always.

· Build regional summits to feed the delegates information with funding available.

· Could COD meet at conference centers involved in ACA vs. at the National conference hotel site to save costs and support ourselves?

· Ability to have subject matter experts as guests
· How will the delegates be selected?  By section yes – but appointed or elected?  Should that process be directed.. recommended?

· With more knowledgeable, consistent, carefully vetted delegates they should be able to vote and have more influence

· Funding clarification.

What is the most important thing you have learned from question 1?

· Like the term limit and job description

· Like current idea for current structure

· Want the most powerful voice equal to the smallest voices
· Rotate terms – don’t all come in at the same time.  So if it is 3 people they vary at beginning so everyone doesn’t go out at the same time so first year some will have a shorter term

· New model could be 7 per region – equaling 49

· During COD have opportunity to sit with section delegates

· If this is a forum for delegates to provide information and feedback to board of directors.  Who is running the meeting?

· Meeting protocol for COD members.  This must be a priority.  Phone calls, texting, emails, staying at tables throughout the COD sessions.  Overlapping kindred meetings.  COD needs to be unopposed time.

· Need for proposal to lead in to 2020.

· Selection of delegates should be representative of populations.
· Intentional development of knowledge based by putting processes in place such as job descriptions, increased length of term, more frequent scheduled meetings, however, there is concern with the intent to eliminate voting rights

What is the most important thing you have learned from question 2?

· Can this be done outside of the 2020 vision

· Solutions are not evident – WAIT for the 2020

· When go to the regional model will each state be represented by an individual at the COD or will there be 7 or 8 reps per region?

· How do we assure equally divided voice among new regions and that they don’t all come from former mega sections?
· How are the different affinity groups represented with new delegate numbers?
· Is the President also one of those delegates?

· We want other people to be there to offer expertise – staff, etc.

· Within the proposed change, how is this integrated with the 2020 vision?
· If giving the COD power to the national board and the national board screws up it may not hurt me as an individual camp but it won’t help me either.
What is the most important thing you have learned from question 3?

· Delegate qualifications should be someone who:  does their homework, is responsible, has experience in Section governance, knows the issues and can represent their constituency.

· COD people responsible to disseminate information to general members and collect feedback.

· Create intentional opportunities for gathering feedback and comments.

· The national organization can and should use the delegate position to tap into and encourage local volunteerism and important relationships.  The national organization should facilitate that empowerment through technology.

· More accountability
· The current model may not be relevant in the future

· We are refining the moment

· In any new model we want at least 50 delegates

Other Comments
· Love this form.

· With the COD Web page, provide an RSS feed.  For the message board – could be a digest too.

· Will April vote be up or down on the proposal as a whole?  Or will there be opportunities to vote on parts of it?
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