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2009 Council of Delegates 

Summary

Issue: Membership Task Force II
SUMMARY

The Membership Task Force II is charged with looking at ways to maintain and increase institutional membership. This includes packaging and promoting appropriate products and services to attract institutions (camps, youth programs, organizations that operate camps and youth programs, and organizations that provide services to camps and youth programs). 
We feel that accreditation and education are primary access points to the Association for both professionals and institutions and are, therefore, excited and encouraged that others in the Association are looking at progressive education and accreditation programs. If ACA is to maintain and attract a diverse range of camp and youth programs, its education and accreditation programs must reflect this diversity, the diverse needs of professionals and the programs. ACA must be customer-centric. The work of other task forces, in particular the Accreditation and Education Task Force, supports this.
The Membership Task Force II recognizes that any recommendations we make must be timed with the recommendations for changes in accreditation and education. In the meantime, we continue to seek and build opportunities to promote individual membership.
This task force began its work in the summer of 2008 and includes the following individuals:

· Tom Rosenberg, member ACA, Southeastern,  member of the first membership task force, treasurer of ACA National Board 

· Steve Ingram, consultant with a background in membership marketing

· Grechen Throop, staff project manager and individual responsible for implementing ideas from the first task force 

ACTION REQUESTED OF THE COUNCIL OF DELEGATES

No action requested.
DETAIL DOCUMENTS
Membership Task Force II, Update on Task Force Work http://www.acacamps.org/volunteers/delegates/ 
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