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2007 Council of Delegates Meeting

Issue Overview

Issue: Board Development Discussion
SUMMARY

The Board Development Committee will be discussing a number of issues with the Delegates.
ACTION REQUESTED OF THE COUNCIL OF DELEGATES

Input only at this point.
BACKGROUND INFORMATION

Attached is some background information from a Board Development Survey, and information from the Sections.
ATTACHMENTS

1. Survey information:  Other organizations
2. Overview of ACA Section Nominating and Election Procedures
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Board Development

What other organizations are doing : 1-07

American Lung Association® 

Nerida Torres (212) 315-8704

· Past-chair of the board will chair the governance committee, thus not prohibiting the active board members from having the opportunity to serve in a particular position on the board

· National Board members can serve on national and local boards without running into any conflicts

· There are a couple of board members not part of the association that have been recommended to sit in on the board due to their area of expertise 

· Learning and Governance Committee is responsible for overseeing the board development process

· Acting Chair of Board conducts the orientation for newer board members

American Heart Association®

Carla McConnell (214) 706-1224

· Nominating process is about a year long process
· Affiliates and Volunteers send in their nominations
· Nominating and Awards Committees makes selections from the large amount of nominations sent in from affiliates and volunteers
· The Nominating and Awards Committee is staffed by the immediate past-chair and past-president. These two voting individuals serve in this role for 1 year, and then roll-off. 
· Delegate session votes on the final board nomination candidates and essentially forms the new National Board.
· National Board includes a member from each affiliate area. Thus, each area is equally represented.
National Council of La Raza

Vanessa Clemens (202) 785-1670

· Board Chair and CEO are the most active individuals in Board Development (known as the Governance and Nomination committee. Vice President does not have a very active role in this process. This allows him or her to move up the ranks in leadership if this is the desire of the organization.

· Board evaluation Process occurs frequently.

· A board retreat occurs every 1 to 2 years – this acts as an opportunity to refresh each directors mind on the reasons that they are on the board.

· Like ACA, a board orientation takes place typically every year to orient new directors to the organization and to expose them to their expect roles as board members.

· Board members do have very distinct constituencies.

· NCLR Board members are not necessarily expected to be active volunteers for NCLR outside of the roles as members of the Board of Directors.

· It’s implied that members will represent their constituencies considering the nature of how the board is selected. Directors are; however, encourage to look at issues from a more national perspective when acting on the board.

YMCA of the USA

· Organization has a Board Officer Development Committee in addition to a board development committee
· Officer Development Committee is chaired by the immediate past-chair of the board-CEO will be staff to this committee
· Members of the Board Officer Development Committee must have already served at least 2 years on National Board and are not eligible for an officer position
· Board Development committee is consist of fifteen voting members. Ten members are designated by the YMCA’s National Assembly and five members are designated by the National Board. Committee elects a chair for one two-year term. Committee members serve for one four-year term.

SEE CHART BELOW

	
	Term Limits of National Board of Directors
	Number of Board Members
	Single or Dual Slate
	Do Board Members Have the Ability to Serve Two Consecutive Terms
	Honorary Board or Advisory Board

	YMCA of the USA
	3 year terms with eligibility to serve for a second 3 year term. Board officers will serve during a 2 year term
	25 

(No less than 25 and no more than 30 at any given time)
	Typically a Dual Slate
	Yes
	Consider their board as being a “working” board

	Campfire USA
	2 year term limits
	18
	single
	Yes, two consecutive terms
	No

	National Association for the Education of Young Children
	4 year terms on a staggered basis, with terms beginning on June 1. 
	17
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Section Nomination and Election Information

	
	Information on Nominations and Elections.

From the 2006 Section Annual Evaluations

	Chesapeake
	Our nomination chair will determine what vacancys there are and seek nominees for those positions.  Prior to the annual award dinner in the fall, ballots are mailed out to each member.  They can either return by mail or vote the night of the dinner.  Winners are announced at the end of the evening.  The term will begin at the start of the new year.

	Evergreen
	The chair of the nominating committee, Past President or Vice President. serves as chair of a 5 person nominating committee. (all elected).  This committee chooses a single slate of officers and board members.  Ballots are sent to section members with 30 days to respond.  Election is reported at our annual meeting in November.

	Great Rivers
	We have a nominating committee that seeks appropriate candidates for a slate.  Elections are held at our annual meeting in November.  More than 1/2 of our board is elected.  Less than 1/2 are appointed.

	Heart of the South
	ACA Heart of the South By-LawsSection 6. Elections. The purpose of elections is to select officers to serve on the Section Board of Directors. The elected officers on the Board of Directors include President, President Elect, First Vice President for Membership, Second Vice President for Program and Education, Secretary, Treasurer, Newsletter Editor/Public Relations Chairs, Nominations and Awards Chair, and Past President who is a member of the Nominations and Awards Committee.  b)Elections shall take place in time for the elected persons to attend training for their office and/or for them to assume their duties on the Board on January 1.  c)All members in good standing are entitled to vote and hold office.  All candidates for office must be notified in advance and agree to serve prior to placing their names on the ballot.  d)Elected Board members shall be elected by ballot mailed to all members.  A majority vote of those cast will constitute election.  e)The Nominating Committee shall ensure that the votes are counted by at least two (2) persons simultaneously.  In the event of a tie, the voting members of the Board shall break the tie by secret ballot. 

	Indiana
	Our nomination committee is chaired by the Vice President. This committee is elected according to Section by-laws. This committee generates a slate of candidates in the fall. Election is held in December, using paper or electronic ballots. Board members hold three year terms, consistent with national terms. Election winners are notified by the sitting president, and begin their terms Jan 1. Other vacancies are filled through appointments, approved by the board, per by-laws. 

	Illinois
	A Nominating Committee selected and elected on a multiple slate ballot as specified in our By-Laws picks a single slate for Officers and Members-At-Large of the Board of Directors.  This slate is sent to all members of record by June 1st each year and election ballots are due by June 30th.  Therefore the members elect three of the Nominating Committee members (who serve with the Chair who is the Past President and the Membership Chair who is appointed from Board members by the President).

	Keystone Regional
	A nominating committee, chaired by the section VPO for nominations and awards seeks nominations for elected positions from the membership at large. An update to the Keystone Section bylaws now allows for a single slate of candidates to be presented. A postal mailing is created, giving background information on the candidates and a reply postcard, for ballot purposes, with a closing date is then mailed, as a package, to the membership. Results are collected, tabulated, candidates informed and the wider membership is notified in the next available section newsletter.

	Michigan
	The nominating committee shall consist of three members. Chair of the Nominating Committee shall be elected for a three-year term. The committee members shall be appointed by the Nominating Chair. The Nominating Committee shall establish a single slate for elective offices.  There shall be provision for write-in votes on the ballot for each office.  Elections shall be held annually. Nominations are due October 1. Elections will be held in November with terms effective January 1 through December 31.  Terms of office defined: three year terms, and the section presidents’ term coincides with the association’s presidential term of office.  Elected officers may not succeed themselves in a full term of 3 years more than once. 

	Northland
	Nominating and election procedures.  Each year a group of board members and section members (not on the board) form the nominating committee. They are responsible for recruiting a slate of canidates for board openings. This slate is then voted on by the section membership. In addition, the nominating committee is also responsible for nominating individuals to serve on the nominating committee for the following year. This slate of canidates is also voted on by the membership. In 2006, we had a number vacancies that occurred on our board after the elections were held. These were not filled during the year. Two board members were appointed by the President and approved by the board. 

	New Jersey
	1) Sept. 1-30 Call for Nominations in newsletter and e-mail blasts to membership. Nominations Chair distributes;job descriptions; and solicts Candidate Profile Sheets including a Position Statement from individuals that were nominated. 2)  Prior to October board meeting the Nominating Committee reviews qualifications of candidates and selects the slate. 3)  Oct. board meeting board votes on approval of slate 4) Candidate biographies, position statements and photos are collected by the section office,posted to the section website and copied for members w/o email.  5) Nov. 1st Electronic Ballot is posted and members are notified via email to vote.  Paper ballots, candidate biographies and position statements are mailed to members w/o email. Nov. 1-Nov. 30th - Membership Votes Dec. 6th Annual Meeting - Announcement of Election Results.  Results also published in February;07 newsletter.  

	Northern California
	Our section has a four person, elected nominating committee chaired by our Board Development Chair. We are continuously recruiting for candidates to stand for election to the committee. The committee calls for nominations and screens the nominees.  Elections are held the end of March and new board members take office at the annual meeting.  They attend their first board meeting in May.  Our current bylaws specify that our board be made up of &#34;the elected officers (Pres., Pres. Elect., Vice President, and Treasurer)9 elected, and 6 appointed board members.  

	New York
	Members are asked to subit nominations for the board of directors. The nominations are then forwarded to the board ‘s nominating committee.  The committee selects at least three potential board members for every two slots. The membership then votes on who will fill each slot.  

	New England
	A nominating committee meets and puts a ballot together. The ballots are voted on by the membership.

	Ohio
	Our Vice President chairs the Development/Nomination process and works with a committee to develop a dual slate for each office which is up for election.  The ballots are sent to the members in November, counted in December and newly elected persons are introduced at our Annual Conference in January.

	Oregon Trail
	The section elects a nominating chair.  The chair, in consultation with the President and executive, submits a slate of officers for election to the membership.  This election is then reported at the annual meeting.

	Rocky Mountain
	Our section’s nominating committee puts together a single slate which is presented to the membership in writing at least two weeks prior to our annual meeting.  The slate is voted upon during our annual meeting.  Nominations are allowed from the floor.  Voting is by acclimation, except for positions for which there is more than one nominee, in which case voting is by ballot, and decided by the plurality of the votes.  The term for each office except president is three years.  The president-elect serves in that position for one year, serves a 3 year term and then is an ex-officio member of the board for one year following his or her term in office.  The nominating committee consists of four members and is elected by the membership at the annual meeting.  The term for each member is 3 years with 2 members elected each year.  The chair of the nominating committee is the president-elect for one year and the immediate past president for two years.  At least 2 members are not members of the board of directors.    

	St. Louis
	Officers and Members at Large are elected at the annual meeting. The Nominating Committee is Chaired by the Immediate Past President and at least 50% of the committee is elected by the general membership.

	Southeastern
	The designated VP, two board members (outgoing District Chairs) and two none board members comprise our nominatig committee. The list of board openings is posted on our web site and the call for nominees is issued late summer. Nominees can either be self-nominated or by another member. This is done in the fall quarter. The slate of nominees and ballot is mailed to all members.  ballots are requested back 2 weeks later.  A individual with the majority of votes win the officer and district chair positions. The top X number of those receiving votes will fill the Board Member at large/COD positions. 

	Southern California
	Nominating commitee seeks nominees, the slate is put togther and the membership votes. The president has some appointments based on the by-laws. More than 1/2 of our board is elected. Note: election has changed to a spring election with officers taking office in the fall. The nominating committee has really embraced the process this year. They asked the BOD for a rnaked list of qualities and competencies for the president elect. The nominating committee is going to interview each candidate prior to submitting a ballot to the membership.

	Southwest
	Prior to the Annual Meeting in January of each year the Nominating Chair with the District Chairs develops a slate for the positions to be filled.  The Chair obtains permission from each candidate and gathers a short bio to be published in the newsletter.  Ballots are sent with the newsletter and are given a requested return by date.  Nominating Chair tallies the ballots and notifies the elected candidate of the results.  The candidates accept their positions at the Annual Meeting held in January.

	Texoma
	Nominating committee develops a slate of candidates. Potential candidates are identified by the committee through special meetings and by recommendations from the membership through an application. The slate is presented at the annual membership meeting. Elections are conducted by ballot. Members have thirty days to return the ballot by US mail or to vote electronically online. Write in candidates are allowed on the ballot.

	Upstate New York
	Unknown

	Virginias
	The four-member Board Development Committee is responsible for cultivating potential section and national leadership.  The committee submits nominations, as appropriate, for national elections and assembles a slate of nominees for the annual section election in November.  The committee makes recommendations to the section president for appointed positions.

	Wisconsin
	Section 1. 
The annual election of officers, directors, and delegates shall be conducted by an email,postal mail vote, or on site voting at our annual meeting of the membership.
  Section 2. 
A slate of two (2) nominees for each position to be filled on the board of directors shall be presented to the section membership each year.     Section 3.
A single slate shall be presented annually for delegates to the Council of Delegates and for one of the vice presidents.    Section 4.
Every third year, the slate shall include two (2) nominees for the chair of the nominating committee and one (1) nominee for president elect.   Section 5.
All members in good standing are entitled to vote and hold office.  Section 6. 
The term of persons elected to the board of directors shall be three (3) years.  The term of members of the nominating committee shall be (3) years.  Officers serve for three (3) years.    Section 7.
Elected officers, board members, and committee chairs shall begin their responsibilities on January 1 following the election or appointment.    Within a three year cycle, compatible with national, the President-Elect shall be elected.  The Section President’s term must coincide with the term of the national President.    Section 8. 
A vacancy in the office of the president shall be filled by the first vice-president.  Vacancies in the position of other officers shall be filled by the board of directors and the persons appointed shall hold office until the next regular election.  Vacancies in at-large board positions shall be appointed at the discretion of the president.   Section 9. 
Space for additional nominations for each office shall be provided on the ballot.  Persons receiving the highest number of votes for each position shall be declared elected.    Section 10. 
The slate shall be provided in November.  The slate shall be provided to all members in good standing, in time adequate for consideration and completion.    Section 11.
New board member orientation will be conducted at the last board meeting of the year, after the election.   
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