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2008 Council of Delegates Meeting

Issue Overview 

Issue:  Standards Discussion 
SUMMARY:  The format of the Accreditation Process Guide introduced in 2006 allows for standards to be changed more frequently than the traditional 5 – 8 year pattern of the past. The National Standards Commission (NSC) and the field implemented this more nimble process in its revision of the Standards in 2006. To continue this ability to keep up with a changing world, the NSC needs feedback from the Council of Delegates on two issues:

1. How do we (NSC) better communicate to assure the most effective method for obtaining the valuable feedback necessary when proposing changes in the standards? 

2. To begin discussion about criteria and process to establish a standard, revise a standard or delete a standard in a world of increasing complexity and diversity.
ACTION REQUESTED OF THE COUNCIL OF DELEGATES
No COD action requested – for discussion purposes only

BACKGROUND INFORMATION:

From the inception of the program, standards have been revised and updated every 5 – 8 years using a process of discussion over a 2 – 3 year period, field testing the new standards for validity, seeking approval from the COD, reprinting a document and resource materials, training the field, and breathing a sigh of relief that we were “set” for a least a couple of years.  
The 2006 revisions reflected in the Accreditation Process Guide were birthed into a world characterized by –
· Rapid changes in public expectations based on the introduction of new technological resources (e.g., AEDs).
· Increasingly diverse and specialized recreation options (e.g., waterfront activities in lakes, rivers, pools, water parks; paintball; go karts).

· Strong influence by insurance entities since they bear the financial brunt of litigation (e.g., concern with lifeguarding certifications and waterfront practices).

· Rising environmental concerns manifested in different and sometimes opposing practices, regulations and expectations across the country (e.g., how to manage spent lead bullets).

· Public concern for the safety of children from abuse (e.g., screening policies).

By Board Policy the CEO and NSC are required to gather input regarding potential standards revision, thus we turn to the COD for feedback on the two issues stated above.  To make concrete the concepts, we will use  discussions about AEDs in camp – and  aquatic certifications appropriate for various types of waterfronts, to form the discussion.
With the above in mind, the NSC will facilitate three discussions:

1. To hear feedback on how to communicate most effectively in proposing changes.

2. Should AEDs be required in the camp setting?
3. As several agencies now offer lifesaving/lifeguarding courses specific to certain types of locals, should the ACA aquatic standards reflect site specific requirements? 

IMPORTANT KEY MESSAGES:  We must continue to develop a process for changing standards as required by new information and experience. However, the process must assure that the field is involved, that communication is effective, and that there is a common foundation for evaluating the merits of a new or changed standard.

NEXT STEPS:  To be determined based on discussion being held at the COD meeting in Nashville.
NOTE:  Additional background information specific to AEDs and Aquatic Standards will be provided at the COD meeting on Monday afternoon, February 11, 2008.
