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Membership Task Force II
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Introduction

The Membership Task Force II has been charged with answering and making recommendations on two critical questions: 
· What is the best way to increase institutional membership?
· Is accreditation a service or a benefit?
The desired outcomes for any recommendations we develop are to maintain and grow institutional membership, while including representation of the diverse contemporary camp community.
A first membership task force began this work but focused on maintaining and increasing individual membership. 
The Membership Task Force II

This task force began its work in the summer of 2008 and includes the following individuals:

· Tom Rosenberg, member ACA Southeastern Section,  member of the first membership task force, treasurer of ACA National Board 
· Steve Ingram, consultant with a background in membership marketing

· Grechen Throop, project manager and individual responsible for implementing ideas from the first task force 

Direction and Challenges
This task force is looking closely at how ACA serves camps and programs – that is, what products and services ACA offers that are designed primarily for the benefit of a camp or program, as opposed to an individual member. The task force is looking also at ways to package these benefits to attract institutions. To this end we have sought input from individuals in a diverse group of institutions about their organizations’ current needs, challenges, goals, and connections with ACA.
Simultaneous to this task force’s work, others in the Association are considering changes to our current accreditation system and related progressive education. The Membership Task Force II feels strongly that the approach to accreditation and education being considered matches the intent of our work by encouraging entry into our Association via various accomplishable levels of an accreditation program. A program design that allows camps and programs to step up, or join in, at a level for which they are prepared, addressing their specific needs, and encouraging them to move to a higher level of accreditation is truly a broader more customer-centric, less exclusive model.  
The Membership Task Force II is considering the best way to package a number of solutions to attract institutions, including the following solutions: 
· the number of “included” individual memberships in an institutional membership
· discounts on additional individual memberships
· the level(s) of discounts that may be available for education, products, and other services
· access to specific solutions that may be denied without some level of institutional membership
Additionally, we are looking at ways to build a membership category for organizations that operate multiple camps/programs and provide services to those camps/programs (e.g., Camp Fire or JCCA) and for organizations that may not operate camps/programs but provide services to them (e.g., NRPA).  Again strong work is already happening simultaneously in other areas that focuses on this very idea. (Specific areas that are already addressing this include Business Development and Social Capital.) One at a time, these relationships that are more three-dimensional than the typical member/association relationship are being built. Our recommendations will recognize and incorporate those efforts.

This task force recognizes that these nontraditional members may very well be customers first.  They may be buying programs and services first rather than buying membership. 

Any recommendations made by this task force also will consider the financial stability of the organization and ability to provide services. 

Timing

The recommendations of the Membership Task Force II will begin by continuing efforts to promote membership to and through the individual. The timing and philosophy behind further recommendations regarding institutional membership will coordinate with recommendations regarding progressive accreditation and education.
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