Membership Notes from the Council of Delegates
2/12/2008

Regarding the new Membership Fees
· Agree that the $200 “Professional” membership is appropriate.  However, if want to expand membership and support from a wider circle, you’ve cut out parents, teachers, donors, camp board members, pastors, coaches, camp staff – pretty much everyone.  No.  This membership level need not vote.

· What are the benefits of an individual membership versus visitor/retiree/student?

· Will there be a discount for conference attendance?

· Is the magazine included in the fee?

· In the new model, what are the perks/privileges etc.  for individual members versus student members?

· Would like a young professional discount for the first 3-5 years in the industry ($50 or same as retirees)

· We need to open membership not to close it.  Bring back volunteers.  Add teachers.

· What will compensate from the loss of revenue initially before creating other revenue streams?

· Is the idea of the extension of membership for those renewing from 3/1 to 6/30 being passed on to the general membership with something written on their renewal forms?

· How does the new membership system affect the overall revenues for the association from membership dues? Up? Down? If down where will it be made up?

· Will our Section (NY) still receive the same proportion of $?

· Will the new system be revenue neutral for large sections and small sections? (Adam Weinstein)

· Does this change the fee structure for camps?

· Consider a fee structure change for organizational businesses with multiple camps.  The multiple camp discount seems unbalanced.

· Will a student member be allowed to be an Associate Visitor at the $35 fee?

· Is a membership discount available to additional members of the same camp?  1st member full price – then other members at a discount.

· What services will students get for $35?   Why is it worth it?

· Define “member”  (is it an individual, a camp?).  Include language related to rights and/or privileges of membership.

· Make membership $25.  It would increase the number of members and reduce the portion of the budget that comes from individual dues.

· How will the individual membership affect the national budget?  (Since we run mostly on membership dues.)

· How does this membership fee structure affect section budgets?

· Is the visitor fee available for all visitors?  Or just those that are not camp staff?

· Why would someone spend $200 on membership?  What would I get back that is a $200 value?

· Burning question…. I am a visitor; do I pay $95 or $200?  As a camp owner and visitor, I may just pay my visitor fee and use my imbedded membership for one of my camp staff – is that allowed/problematic?

Regarding Camp Fees
· Will camp fees take in to account the difference in regional costs? (Adam Weinstein)

· Are accredited camps going to automatically be members?

· Will affiliated camps also be members?  How will this be stated?

· Will there be a camp affiliation fee for camps that are not accredited?

· What about camp memberships?  Want more information on Phase 2.

· Should allow new camps to join, then work up to be accredited members.

· How will camp membership change – if at all?

· Consider a fee for camps in process of becoming accredited.

Other Comments
· Intention to take away members granted with camp fees?  Intention to have camps pay individual fees instead to have representation?  If #1 is done will camp fees be reduced?

· Collaborate with other similar groups (CCCA, AEE, Parks and Recreation to build membership.  How can we work together towards common goal?

· Non camp members? (teachers, youth development, experiential education, camp alumni, parents, campers… people who don’t need Campline and don’t benefit from Camping Mag but do benefit from camp.)
· Need a new member packet and or mentor

· ACA should offer “family” memberships.  Camps could then encourage these by offering discounts to families/kids who are ACA members.  Also, this would help develop awareness and lifetime members.

· If a camp joins ACA, will it have to be accredited?

· How will we retain student members after they are no longer full time students?  (A big jump in fees from $35 to $200.)

· What portion of the national budget should come from camp fees?

· Conduct focus groups with non members to find out why they did not join.  Find out if it is the price, value, or something else.

· Please keep in mind the affordability for small camps when increasing cost of membership (seems this is still up for discussion).  Need to have a bridge membership or introductory price period so people and camps can experience the benefits and actually buy in to it.  Think about possibility of counselor or young professional sponsorship/scholarship.  (Kathy Quinney).
