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ACA Council of Delegates

Section and National Pledges on

Actions to Move Forward Toward the 20/20 Vision

February 12, 2008

In order to reach the 20/20 Visions, we’ll need:

· 5% growth per year in the number of children attending camp
· 8% growth per year in the number of participants in ACA programs
Sections and National Made the Following Pledges:
· ACA National Board:  Will create a board to expand the capacity of ACA.  We will add new board members who are diverse, active in change, politically connected, have access funds, and have access to the media. We will continue to engage the COD.  And we will increase “linkage” with our owners.
· ACA, Chesapeake: We are working to have a more focused board first.
· ACA, Evergreen:  We are continuing discussions about board diversity.  We want to develop satellite programs.

· ACA, Great Rivers: Will fill a vacancy on our board with youth/advocacy person.  We will collect emails from non ACA camps – 10 new per month – send them our newsletter.  We will host a workshop regarding rental groups at camps.
· ACA, Heart of the South:  We will invite all camps to trainings (not just ACA camps.)  We will partner with education.  We will develop a new camp support system.
· ACA, Illinois:  We will continue to diversify the board.  We want to redefine camp experience.  We will offer incentives for camps.
· ACA, Indiana:  We will develop a promotional DVD on recruitment. We will work with a youth serving organization to make the DVD.  We will cosponsor a big name speaker for a fall meeting. We will get the Indiana Governor involved.

· ACA, Keystone Regional:  Will conduct needs assessments to know what is needed.

· ACA, Michigan:  We will meet in Nashville to establish benchmarks.  We want to recruit 4 more unrepresented members to the board - 2 outside camp industry.  We want to double attendance at winter section event – 50% outside the industry.  We want to continue to develop a Guidance Counselor network.  We will continue with a fund development chair.
· ACA, New England:  We have a goal of 50% of camps in section being ACA camps.  We will continue to collaborate with ACA re: Find a Camp tool.

· ACA, New Jersey: We will continue conversations.  We will develop a new strategic planning committee. We have already changed our PR budget to 10K.  We repositioned to be at the table with the Dept of Health in NJ.  We are more proactive in NJ.  We will now focus on the youth development table.
· ACA, New York: Will reach out for a grassroots “no empty bed” program.  We will offer tech assistance to other Sections re: fund raising to send children to camp, help struggling camps, send 10K pieces to camps and others with info about running great camps and the ACA.

· ACA, Northern California:  We will make a Bylaws change for nimbleness.  We want to reach out to get more volunteers from the current membership.
· ACA, Northland: We need more PR.  We will have a stronger local stand with PR.  We will survey members to see about the capacity for growth.  We hope that every camp has an ACA logo.
· ACA, Ohio:  We want to generate stats on how many camps are in the section. The Vice President will be working to find funding.  We will examine accredited day camps – get testimonials to recruit more.  We will look at the board and board committees – expand expertise.  We will expand task forces.  We want to be a player on legislative issues on the planning end not the reacting end.  We will continue to educate the public – first are those who never went to camp – then the other message to those who did.
· ACA, Oregon Trail:  We are continuing discussions about board diversity.  We want to develop satellite programs
· ACA, Rocky Mountain: Did not report out at the meeting, but submitted written comments.  When we unpack the shipment from Conference, we will add their notes.
· ACA, Southeastern: We just hired a new Executive who is an association management person.  The leadership is energized after the October President-elect training.  We want to increase membership 10% each year for 12 years.)  We want camps to make a commitment to student members. We are working toward having a leadership board and developing committees.  We want to recruit more volunteers.

· ACA, Southern California/Hawaii:  Our nominating structure needs to be reviewed.  Our new board members will be like us but not “of us”.  There are legislation issues we are working on that will be a motivator for non involved camps to join us.  We will id the market.

· ACA, Southwest:  Will dedicate a position on the board for a community relations person.  This person will go to the states in the section and meet with community leaders.  They will participate and introduce ACA to those communities.  Person will work with their district chairs on a regular basis.  Change the composition of the Section Board

· ACA, St. Louis: In order to grow student memberships and participation in events – we will challenge our camps to promote membership and conference attendance to their seasonal staff.
· ACA, Texoma:  We will establish financial benchmarks and continue dialogue with others.  We are inspired to having the board being 50% non camp people.  We will get board members involved on other boards.  We may add a new staff person.

· ACA, Upstate New York:  Will hold our Strategic Planning meeting in April to develop strategies to meet goals.  Need a plan!

· ACA, Virginias:  Will resume the Day Camp Conferences and revise their Camp Fair program. 
· ACA, Wisconsin:  We will continue work with students and student membership.  We need to find capacity.  We have already ID’d all licensed camps.  Now we will do focus groups.  Surveyed members recently.  Are now looking at the results.  
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