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Membership System
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As ACA members and camp professionals, we’ve been saying for years that we want more children to experience camp – and in particular, attend ACA camps.

At the same time, we’ve been working to grow ACA membership and public support.  If we are ever going to achieve this vision of more children at camp and more members in ACA (now being described as the 20/20 Vision), there are a number of important steps that we must take.

In 2001, we initiated Campaign ‘07.  That initiative was designed to increase our image, influence, and identity.  ACA’s CEO Peg Smith describes this as visibility, viability, and credibility.

With this effort, we’ve made great strides.  We have updated our name and logo, conducted and published significant research, improved membership growth, and created impact online through our Web presence.

With those strides, the groundwork has been laid.  Now is the time to step up to the next level.  To let these accomplishments rest without an intentional, strategic effort to maximize these successes with the broader public would be to waste this good work.  Now is the time to ensure that all children, youth, and adults have a chance to live the ACA promise – a safe, enriching camp experience that enhances the education and development of all.

How will success look?  In place of restrictive and cumbersome systems, ACA will be more open, accessible, and transparent – as well as fiscally responsible to our 501(c)(3) nonprofit mission.  A crucial step in this process will be to reform our membership system.
In 2006, the ACA Business Plan called for the development and administration of a well-coordinated and value-added member and customer service delivery system that would be strategic, flexible, cost-effective and coordinated.  A Membership Task Force (MTF) was developed and assigned the task of making this happen.  The Task Force split the job into two pieces.  Phase One focused on individual membership and Phase Two on camp affiliation.
In November 2007, the Task Force presented a new membership system for individuals to the national board.  The new system is described below.  It reflects a single type of membership and doesn’t create an implied hierarchy or “class” system.  It does offer several defined discounts.  It provides a membership structure accessible to all those who wish to affiliate to support our promise to provide safe, enriching camp experiences to a growing number of children, youth, and adults.  This new system for individual members will be launched July 1, 2008.
So, what next?  The MTF will be considering needed changes in the camp fee structure.  There will be a number of focus groups and individual interviews facilitated at the national conference on this subject.  The Task Force will also facilitate moderated online chats with Council of Delegates members next fall.  Best practices of other membership organizations will be studied.  The MTF will aggressively research, evaluate, and recommend a camp fee structure to the ACA national board in the fall of 2008.
In the meantime, the professional memberships embedded in the camp fee structure will remain.  Embedded memberships will not be removed, changed, or altered until the Membership Task Force completes its work.
The current camp fee structure did not include the costs of individual membership in the fiscal formula.  This is a question that the Task Force will need to address.
ACA members can be assured that each step of the way the MTF and national board will be working to be forward-looking and fiscally responsible.

Re-envisioning ACA’s membership structure is a key element of the 20/20 Vision, and carefully considered changes implemented there will further propel the American Camp Association to its utmost potential.

Individual Membership System
New Effective Date!  7-1-08
ACA Individual Membership
$200 (domestic, international, or Web-based included)

Discounts are available to:



Visitors



$95 ($105 discount)

Retirees



$60 ($140 discount)

Student



$35 ($165 discount)

Definitions:

1.  Visitor is defined as a standards visitor during the current year.
2.  Retiree is defined as an individual who has been a member in good standing for five years preceding retirement from active employment with an ACA camp, or an individual who has reached the retirement age of 65.

3.  Student is defined as a full-time student.
NOTE:  Individual membership dues have not been increased since 2000.
Transition Alternatives (for memberships due for renewal between 2-29-08 and 6-30-08)  

Membership Renewal Dates:  If your membership expires between 2-29-08 and 6-30-08 and you wish to benefit from the new membership model, you may call Rachel Williams at 765-342-8456 ext 509 or send an email to rwilliams@acacamps.org, and ask that your membership be extended until 6-30-08.  This will modify your membership expiration date.  If you prefer to renew at your current expiration date, you’re welcome to do so.

Volunteers:  ACA will grandfather all members who are currently (effective 2-1-08) receiving a discount as a “volunteer” into the new system at the new Visitors discount, which is $95.00.  We will not be accepting “volunteer” discounts after 2-1-08.

Camping Magazine and The CampLine:  For nonmembers, Camping Magazine is available by subscription for $29.95.  The CampLine is available by subscription for $40.00.  Or receive both publications at a discounted rate of $60.00.

Streamlining the current individual membership system will allow for more opportunities to expand membership and is expected to positively impact membership growth.
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