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ACA Council of Delegates Notes 2008

Who Does ACA Need to Hear From?
· Constituency groups coming together to form a Summit
· Non ACA camp directors

· Anyone interested in the camp experience.

· COD remains practitioners but have a way to “hear” from others

· Parents Educators….etc (see Tony’s table notes!)

· We are the “older generation” of a family business – need to let others in.  Make inclusive.  Work with them to create new..

· Don’t want to replace something that works… why throw away.  Can change the face but not the process.

· Everyone!

· Other camping organizations.  

· “nothing for us without us”

· Delegates should represent sections and section boards…. Section boards should become more diverse.

· Take this back to our membership to share the feedback and listen

· Figure out what questions to ask – then figure out who to ask

· Keep the COD “pure” (camp professionals)

· Manufacturers

· Marketers

· Vendors

· Camps and youth

· Wellness groups

· Other professionals who have struggled with similar issues

· Colleges and universities – beyond rec departments

· Prescribe camp!

· Have a council of “representatives”

· More intentionality at the Section level of who your delegates are

· What should the COD become?  If downsized – all Presidents and one other person from each Section (add PE’s in their year).  Then have more regular communication/dialogue.
· Standards people

· Field service committee

· Funds development people

· Connection with schools – very important

· As long as there are sections – we need a rep body

· Interact with existing agencies that are already trying to solve similar problems (e.g., schools, etc.)

· Make up camp packets for principals!

· Agencies that serve minorities

· Agencies that serve communities that we are not serving

