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2007 Council of Delegates

Feedback on Board Development Questions

1. What are the opportunities at the local and national level to intentionally nurture future leaders?
Comments about section/local opportunities
· Each section needs to take ownership

· Have concrete opportunities at the section level 

· Associate visitors
· More visitor involvement

· Standards courses – see people that you never see

· Section can give a visitor a post card to send to section one they’ve visited to recommend people to be on a committee.  Discuss their interests on visit

· Current committee members

· Come up through the section committees

· Opportunities to attend national – funds set aside by the Section

· Council of Delegates is a great leadership development opportunity

· Rotation of Delegates – some appointed, some elected by the Section

· Invite people to be delegates

· Delegates should have to run “cluster” meetings to share wisdom and opportunities

· Cluster groups in each section

· Cluster/district educational events in the sections

· More than one year terms for Delegates

· Volunteer opportunities – publicize and actually use them

· Invite people to professional meetings

· Data basis in section with talents

· Sections should use some of their reserves to do things like offer free registration to students just as the national conference did

· University learning/leadership opportunities – 2 units UAZ

· Reach out to university department heads for ACA advocacy

· Partnership with local “centers for nonprofit leadership” agencies to give yp’s valuable and attractive training

· New members get plugged in to – section events/conferences/volunteer roles/committees

· Board outreach to section members – semi annual phone calls?
· Participate in camp fairs on behalf of the local section

· Get sections involved in identifying future leaders

· Same old folks at the section level – too burned out to serve at the national level

· Start local and progress nationally

· Ask camps to bring in people by having standards visitors on their staff

· Many sections are already achieving age diversity

· Can the Section charter have some language that increases ethnic representation within the governance of a section… what about national

· Give structure to the Section board with regular meetings and calls so this will look like a truly professional organization

Comments about ACA National opportunities

· Not have the same people doing the same things

· Member encouraged to go on line to register to volunteer

· When people renew membership – encourage them then to go on line to volunteer

· Annual conference does provide opportunities

· National conference attend/regional conference attendees

· Board has to advocate – to ask for service

· Let everyone know that you can self-submit a nominee

Comments about reaching out beyond ACA
· Reach out to more camps that are not as involved – random call inviting

· Camps to encourage staff to participate – i.e., director, assistant director

· It is the responsibility (ethical?) of camp executives to give their staff the leadership experience to learn the skills that will help them develop

· Nominate outside folks

· Need to provide the camp ownership the education to provide time to participate – they benefit from having their staff involved

· Remember partnering with parents

· Resources in colleges

· Expose ourselves more to Colleges and Universities

· Develop an educational degree in camp management

· Look to outside of camp

Comments about committees

· For certain section and national committees, requirement that a certain number of young professionals are included 
· How DO you identify national opportunities on committees?
· Invite guests to committee meetings

· Develop committees for each event – use support at the local level

· Involve a broad base of people in our committees and task forces

· Add an assistant chair to all committees

Comments about inclusion of young people
· Discount for younger people to come to events

· Young professionals bring new vision 
· Young professionals appointed to Section boards

· Young professionals asked to teach technology workshops at regional trainings and conferences

· Get young professionals involved in tasks

· Reach out to young people.  If camps understand importance of local leadership, can intentionally nurture future leaders

· Each committee should have a young professional rep

· Encourage more student representation

· Funding can be an issue for younger members

· Strengthen the young professional program all the way down to campers

· Appoint young professionals to the Board

· Involve young people – but the challenge is that they are transient in their careers

· Provide fun social events intentionally designed to partner young professionals with seasoned camp directors

Other general comments
· Change perspective from “what can we get someone to do” to “what can we provide people – what can they get out of ACA professionally and personally”

· Just ask

· Mentoring program

· Follow up with those who HAVE expressed interest

· We need to offer CEU’s

· Give recognition and thank you’s to give visibility

· For life terms bring continuity yet – don’t burn them out

· Mentoring, membership development, EPIC, SCLA – all outreach to new members and bring people in
· FSC liaisons or national board members bring information regarding national needs and sections

· Clear plan of communication and communications between national and local

· Ask the staff the industrial questions
· Involve new people

· Know what are the skills of governance vs. management

· Help identify the competencies of our leadership to help change behaviors

· Give opportunity to practice skills

· Help them be involved by continuing to ask

· Assign board members as mentors of specific people

· Give them the proper tools to do the task

· SCLA – pay the way for attendees, need a referral, need to submit an application with essay

· More networking like message boards and chat rooms

· Don’t recycle

· Should have a seasonal staff membership category

· Are their any perks association with serving in a leadership role

· Reframe “camp directors” to “camp professionals”

· Have a succession plan for future leadership

· Leadership Development training at all events

· Create a variety of opportunities to appeal to all types of members and interest: day camps, outdoor education, administrators

· Give everyone a voice – offer many opportunities to contribute

· Use leadership to look for leadership

· How do we get information from all members so we know what skills they have

· Interview members

· Ask on program evaluations whether they want to be involved

· Hire staff that represents the minority group you wish to include

· Offer CDC course, leaders are often apparent in this group

· Conduct a volunteer poll – ask what are your skills and talents and whether you will get involved in ACA

· Have face to face intentional discussions with members

2. Diversity:  Who is not at the table and how to we get them here… both at the local level and the national level?

Comments about who is not at the table:
· Not at the table – reps from the international staffing agencies, parents, ethnic diversity, handicapped, other business professionals
· Some camping groups are not represented (Boy Scouts, rec programs, churches, one week programs)

· What about non accredited camps serving – we sure could learn more

· Missing are young professionals and retired professionals 
· Who is not at the table – Non white individuals

Ideas on how to get them to the table:
Look at camp programs – identify those which are diverse then get cues from them on how to do it

· Have we asked the young people and diverse populations why they are not involved? – Get the answer from them

· How does ACA get into large organizations to encourage their staff to serve with ACA?

· Individual camps must encourage diversity

· Analyze by category on the Board
· Board must constantly decide on teams we create and take it more seriously

· Capacity issues of volunteer Board with finite resources we can only do so much. Getting standards program run each year is often more than enough work for a Section

· Recruit diverse board members outside of the camp industry – that is one reason the national board has appointed positions

· How are we welcoming when they come to an all white Board

· Advisory positions on Board for minorities as youth development experts – ACA membership is not required

· Draw people from many backgrounds to be involved on the Board – intentionality

· Takes time

· Need to spend intentional time on it

· Grow your own

· Campers – CITs- Counselors – Full time staff – ACA volunteer – ACA Board and committee members

· Leadership training program for volunteers on Section level and national level

· Many of the young people are concerned they don’t have the example from others

· Board development team probably able to decide what they need – but need to disseminate that to the total membership – Allow people to respond directly to National Board – promote it

· Up to the nominating committee of a section – make it “just what you do” but not an official policy

· Challenge to ask because we have out groups of peers

· Look at needed competencies, give the comfort of term limits

· Diversity – now ACA members with skill sets (e.g., marketing, funds development) to be Board members. (Key issue – they aren’t ACA members!)

· Focus on urban camping experiences, reach other diverse pops (hoods in the woods) or faith based Anglo versus Asian challenges

· Invite camp/youth development stakeholders of diverse/minority communities to section educational events just to participate – no pressure to join at first

· Who is missing: day camp, sports camps, park and rec programs, educators, environmentalists, specialty camps

· More partnership/collaborations with schools, boys and girls clubs, etc.
· Tap into non traditional populations – but it takes money

· Need to learn more about the SCOPE program

· Our youth development positioning has opened up new partnerships

· Create a national task force on this issue

· Simply be more intentional about asking

· Develop strategic partnerships

· Use new advisory board members – “Bill Cosby” – nationally recognized, affiliated with education

· Parent advisory groups

· Local advisory boards

· Need to look at ALL elements of diversity

· Youth development

· Whey don’t they come

· Looking for a community

· Mentoring the young and middle professional

· Identify who is missing and then ask them what would be of value to them

· Look at ourselves as a youth development organization and how does that expand our inclusion

· What about going beyond youth to families and adults

· More joint efforts between ACA and organizations like CCCA – identify collaborations, include them in awards, hold joint conferences

· Find ways to access other cultures

· Meet with people who teach ESL classes

· Make compelling statements about the benefits to both groups
· Very rarely do minorities volunteer to be involved, and that is important

· Grab minorities even before college – our campers – and guide them into the profession

· Culture does not understand “volunteer” but it does understand “I need help.”

· CCCA/JCCA don’t see need of ACA – more education on why you choose an accredited camp

· One on one invitations are needed

· Could connection be built for local to national board

· Provide mentors

· Provide training for section boards

· Hold cracker barrels
· Conduct policy governance training

· Partner with like organizations

· Keep diverse campers/staff engaged so as to develop leadership
· Ask community people to serve on committees to look at diversity

· Get involvement from retired people

· Get involvement from school groups

· Create a national advisory board

· Don’t use the word “diversity” use “inclusion”

· We need to promote the Nature Disorder concept

· Start with the national Board  - make it a model of diversity and outreach

· Outreach efforts to urban programs – Invite as a speaker

· Parks and Rec programs – do standards training just for them – make it comfortable

· Sessions are not relevant – get people on the planning committees

· Go to groups serving the diverse populations and ask for help
· Look to outside collaborations for education and cooperative programs

· Educate more parents

· Appoint more people from outside of our own circle

· Find strong advocates from each of the missing communities to be the leading voice

· Can we link with groups such as NCAAP or Lulac

· 50% of members are less than 5 years – how do we get them to stay longer

· Do something – currently it does not look like we are doing anything intentional to invite diversity

3. Dual slate or not (for elections?)


Comments supporting a dual slate:
· No – it is healthier for an organization to have dual slate for officers

· Should be dual – if not, why vote – consensus of our table is dual slate

· Dual slate – want the choice – candidates should work on their position “blurb”

· Dual slate is the American way

· Maybe they should change the Bylaws and allow campaigning – so people know more about who the candidates are – send questions to them – ask them about critical issues

· If single slate – why bother to vote? 
· If you want, or do you want geographic representation – concerned that there are two new people at large on the National Board from Virginia and the President-elect and Vice President are from New York – no one west of the Mississippi

· Ask critical questions of every candidate every year before nomination – so people can choose between the candidates

· Need a forum – maybe at the national conference – for candidates to run for office

· Place more info on the web about candidates

· Have opportunity for candidates to answer specific questions

· Have preplanned ways for the looser to be involved

· No – don’t like that you can “buy” a vote

· If there is only one person – then why vote

· Have dual – and then have a template for the bios and have them answer the same questions

· No on single slate

· Do not resist any who wish to run – multiple candidates may bring in diversity

· No single slate

· Majority at our table wants dual slate

· Must have dual slate – but need to have more information!

· Whenever possible, we should have a dual slate

Comments supporting a single slate for officers
· Yes at the national level – people do not know enough to vote

· College of Cardinals = Board development committee

· Let them – the Board Development Committee elect them

· Not necessary to have a dual slate – we have evolved to the level of a Board Development Committee
· Most sections currently use single slate – so why not national

· Single slate does not create losers

· If single slate then the Board Development Committee must be more representative of the entire country 
· If single slate – it is important to share the information about why that particular person was chosen

· Single slate is OK for officers – need specific skills, need to agree on time commitment, board development committee must be elected!

· Single is OK

Other comments related to this issue
· Have a candidate forum on the website

· From our table – no consensus on dual versus single slate

· Have write in names on the ballot

· Winners and losers issue 

· Have a place for those who have volunteered to be on a ballot but were not elected

4. Successive terms for Member at large positions?  (1 term only currently)

Comments in support of allowing successive terms
· Would be a big time commitment

· Yes – should be an option for a maximum of 2 successive terms

· Yes – would provide more continuity

· Should be allowed for board members at large

· Yes – but two terms max then sit out for 1 year before running again

· OK – but don’t make it assumed

· Yes

· Yes for the majority of our table

· Yes – but limit to two terms

· OK – if board agrees that it wants this person to run the second time

· Lots of time is spent figuring out policy governance – one term is not enough

· Yes

Comments not in support of allowing successive terms
· No but, Okay to be a board member at large then an officer

· 3 year term only – then they can serve in another way

· Two terms are not unrealistic for at large

· No – there is a big enough pool so you can keep rotating new people in

· No for the President, yes for members at large

· One term provides fresh perspectives

· Board development happens to a greater extent when there is greater fluency due to single terms

5. Vice President is the chair of the Board Development committee so they cannot be considered for President-elect.  Should this be “decoupled”

Comments supporting decoupling Vice President from Chairing BD Committee
· VP should not have to be the chair – the committee could elect their own chair

· Yes – decouple VP from Board Development Chair.  Yet if that is no longer the point person, who could/should/must chair this group?

· Yes – and perhaps the chair could be the past president, or an elected position, or a presidential appointment

· Past President could chair – or perhaps someone else on the board

· Yes – in order to give more flexibility

· Only two Vice Presidents have done this as it used to be the past president – could be the past president again – have faith that they know the emerging leadership

· Yes – past president could chair the Board development committee

· OK to uncouple

· Past president should be chair of the nominating committee

· Seems more logical to be the past president or an appointment

· Yes – uncouple

· Non board member could serve as nominations chair

Comments not in support of decoupling
· No!  Do not decouple

6. Election calendar – what works?  What will make you vote? 
Comments about timing of the election
· Change the election calendar so people can come to conference – talk about candidates and then vote

· Put out the vote before December 1st
· How about voting at national conference – Have candidates debate
· Anytime

· Hold the election at the national conference

· Hold in October

· Any time you choose will be inconvenient for someone

· October is the busiest time for school groups and user groups – so not then

· Have the election in the spring – have the candidates come to the national conference and speak and then the vote comes later

· Fall nominations with elections in late Fall

· Terms of office should then begin Jan 1

· Have election in November before the holiday season

· Keep election calendar as is but promote better

· Vote in the spring

· Nominations should be due in March – election in September – term begins at national conference

· After national conference… ask for nominations.  This list is brought to the nominating committee

· Nominations in the spring – election in the fall – take office at national conference

Other comments about the election
· All members should be able to vote

· Regardless of when it is, ACA needs to remind people numerous times and in different ways

· Start promoting the election earlier

· Have candidates in person at the national conference presenting their platform and available for open forum and questions with the section leadership

· Should have automated phone calls reminding people to vote 
· Maybe we should look at who can vote – many young professionals are not professional members

· Board Development Committee people could go out to section and meet people

· Video conferencing 

· Is voting lower now that it is a web process?
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