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Council of Delegates Meetings

February 11-12, 2008
ACA National Conference  Nashville, Tennessee
Preliminary Agenda
Monday, February 11, 2008: 2:00 pm – 6:30 pm
A light snack will be provided at the beginning of the meeting.  Participants will be randomly seated at rounds as they enter the meeting.
2:00 pm

I.
Welcome, Introductions, and Agenda Review


Ann Sheets

Setting the stage for the day, review of the agenda and format.  
2:05 pm

II.
Annual Report






Ann Sheets



President Ann Sheets will give an association annual report.

       
2:20 pm

III.
Annual Treasurer’s Report




Tom Rosenberg



Treasurer Tom Rosenberg will report on the financial status of the association. 
2:40 pm

IV.
Table Discussions


  


Ann Sheets 

Participants will be given the opportunity to engage in table dialogue that will include reporting back (through a template document) on what excites you, concerns you, and what you are looking forward to discussing over the two-day meeting.
2:55 pm

Break
3:05 pm
V.
Status Reports







A. Technology Task Force




Rick Benfield
B. Anniversary Committee




Scott Brody
3:25 pm
VI.
20/20 Vision

       Fred Miller, Peg Smith, Ann Sheets, Peter Surgenor


Fred will share his expertise and thoughts about trends in associations, and predictions for the future.  Peg, Ann and Peter will specifically discuss ACA.
4:15 pm
Break
4:25 pm
VII.
Foundation for Change





Ann Sheets


Ann will discuss work done thus far concerning board composition, board development and elections.
4:35 pm
VIII.
Profile of a Public Board Member


         George Coleman


George will share thoughts about potential preferred skills, competencies, and background for a public board member.

4:42  pm
IX.
Governance and the Future of the COD – Group Discussions 
Peter Surgenor


Participants will have table discussions about governance and how the future might look for the Council of Delegates. Templates will be provided for note-capturing.

5:15 pm
X.
Report Out






Peter Surgenor


Tables will report out a few key findings from their group.  Templates will be returned for discussion by the Board later.

5:30 pm
XI.
Dreaming – Group Discussions




Scott Brody




Scott will set the stage for small groups to discuss dreams about the future of the camp experience.
6:05 pm
XII.
Reporting Out






Scott Brody


Tables will report out a few key findings from their group.
6:25 pm
XIII.
Close of the Day





Ann Sheets



Review of work for the day; preview of the following day.

6:30 pm 
Recess for the evening
Tuesday, February 12, 2008: 8:00 am – 12:00 pm
Breakfast on your own.  Coffee will be provided in the meeting room. As there will be voting, Delegates will be required to sign-in as they enter the meeting room.  Please arrive a little early to accommodate this requirement.
8:00 am
XIV.
Reconvene and Opening Remarks



Ann Sheets

8:05 am
XV.
Summary of Work to be Done




Ann Sheets


Review of work to be done for the day.
8:15 am
XVI.
School Calendar Issues Position Statement and Vote

Sharon Kosch


The Delegates will review the statement and cast their vote.
8:30 am
XVII.
Children and Nature Position Statement and Vote       Posie Taylor, Jane Sanborn


The Delegates will review the statement and cast their vote.
8:45 am
XVIII.
Membership Task Force





Tom Rosenberg



Tom will update the group on the work of the Membership Task Force.  Delegates will engage in dialogue and provide input.
9:00 am
Break
9:10 am
XIX.
Standards 


     



Kathy Trotter


The National Standards Commission will discuss a variety of issues related to AED’s and Aquatics.
10:00 am
Break
10:10 am
XX.
Ethics Task Force Work




Peg Smith, Kelly Privitt 


Peg will update the group on the work she assigned to the Ethics Program Task Force.  Kelly will engage the group in small group discussions regarding the Code of Ethics
11:15 am
XXI.
Wrap Up






Ann Sheets
11:30 am
XXII.
Section Charter Recognition


Peter Surgenor, Ann Sheets

11:45 am
XXIII. Recognition of the Incoming President

Peter Surgenor, Ann Sheets

Adjourn 12:00 pm
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