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Complaint Resolution Program Discussion

GENERAL INPUT
Regarding all Five Scenarios
· All scenarios assume that somehow it is the camp that is “wrong” – what are we supposed to do when it is the parent who is unreasonable or wrong

· Whatever the chosen scenario, the process needs to be transparent and user friendly for the complainant.
· Any scenario needs an educational component – both for the section executive and volunteers to have specific language that is consistent, and to report back to parents and camps so we all can learn

· Our mission is to serve the public and our camps – we don’t serve as a judicial body

· Look at this as helping parents and camps find a common ground – not a win-lose situation

· What do other associations do?

· Question – is it the entity (camp) or the member that we are concerned with?  If our first step is to separate the two, we must answer this

· Issues can be legitimate and must be processed
· Bring in retired camp professionals who have past experience to provide sounding boards and appropriately forward as needed

· There should be FORMS for written complaints

· New scenario #6:

· Modification of current process

· Add a phone call to camp and family to facilitate dialogue

· If parent is not happy, refer to other sources

· Need alternative consequences for repeat offenders?

· Every time you say “training” you have to ask who will pay for it

