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Council of Delegates Notes

20/20 Vision Issues and

Thoughts About the Future of the COD

February 11, 2008

After hearing about the 20/20 Vision, what image or phrase captured your imagination – what fears or concerns do you have?

Reported Out On Site:
· 20/20 is 12 yrs off – easy to lose focus – break it down
· Good start of communication – continue to communicate

· Hurry Up!

· Want benchmarks

· Culturalization – camps can culturalize the country

· Confidence in the decision makers – concern that COD can still give input

· Make sure it is not automatic reappointments to the Board

· Institutionalize?

· Need to broaden the term camp without diluting meaning

· Concern – “extend” the sesquicentennial? – No escape clause

· Board education – ensure that the focus is on camps and not change the Mission of the organization without approval

· “Public or perish” resonate

· How will we use the funds – transparency

· Concern about board electing board

· What can we do that makes the camp experience essential to a child’s upbringing?

· 501 (c) 3 discussion?  (c)6?

· How to get parents to ask about accreditation

· Concerns – vision itself – large numbers?  General public does not understand.  Some cultures don’t get camp.  Recycling conversations.

· Streamline messages to the public and to “us”

· Don’t limit by our limited vision

· Liked improving financial health of the organization

· Like affecting society through youth development

· Concern about percentage of public on the board

· What does it mean for the Sections?

· ACA should be helping to put kids in camps – pr makes sense – but asking to give money to put kids in camps is easier.  PR will come if we do this first.

· Risk taking – excited about the idea – 20% of kids going to camp spoke to them  - 20/20/20 (strikeout last 20)
· Loss of control is the fear

· Redefine the camp experience?

· Will the board elect itself and then not represent the association?

· Terms – institution versus institutionalize  (make camp an institution of the American public – but do not institutionalize

· C3/c6 – want to retain values about best practices though – must continue to do both

· Role of the COD?  Concern about how COD acts as ownership linkage to the Board.

· 2% figure (children in ACA camps) is concerning.  Why don’t people think about ACA when thinking of camping?

· If governance is by the board and finances are more public dependent, then what is the role of having members?

· C3/c6 issue… not all c3’s are leadership – some are representative – depends on the activity and the membership

· When did we jump?

· Editor note – we have always been a c3.

· How will we convince the public if a large percentage of us are not?

· On the delegates page is a document describing the difference in c3 and c6.
Table Notes Handed In
· Concerned that there are only 2,700 accredited camps

· Concerned about the board “electing” the board

· How to build the donor base?  How to reduce the reliance on member dues and fees?

· Through Board education, we want to ensure that the significant numbers of non-camp board members stay focused on camps and not negatively impact the Mission of ACA.

· Concern about broadening the term of camp without diluting the meaning.

· We don’t want to be compared to public schools and the image of “institutionalized.”

· Excites us to have public board members – increased respectability, authority and legitimacy

· “Non-camp” people scares me.

· Hurry up – let’s go – let’s get this thing done.  Change is always scary.  Benchmarks are necessary to get to 20/20.  If we do not change, we will not be relevant.

· We want to know what is driving this.

· We want to make sure that the COD has input to the process.

· We want to make sure that Board members are not automatically reappointed.

· If only 20% of the members vote now, how will we get them more involved in other things in the future?

· We tell educators about the education camp provides to youth – what about College-age students and what camp provides to them?

· Still do not understand the difference between a 501(c)3 and 501(c)6 organization.

· Does ACA need to change the definition of camp?

· Worried that the board could elect itself not to represent the association.

· People seem afraid of the loss of control – this is slowing our forward progress.

· Need to think about school partnerships as well as other public organizations.

· What is wrong with being a trade association?

· Putting kids in camp is the most compelling argument we can give.  This helps us to get to other areas.

· How far out of the box should we go?

· We need to get on the radar at schools.

· How do we increase capacity for the smaller sections?

· Why is raising money important for small sections that are all agency camps?

· Worried that accreditation standards will suffer and be diluted.

· We need to actively change/educate the parent perspective.

· Concerned that growing that big that fast will lose the personal aspect.

· Critical issue – public hearing the perception of having a camp experience being as essential part not an option… kids growth process is not complete unless…

· Board development committee needs to listen to the ACA members.
Discussion Part 2 – What could ACA be in the future?  What could be the role of the Council of Delegates?
Table Reports On-Site
· Strive to become household name – be taken seriously – validate the skills learned while working at camp

· Future of the COD – council of camp professionals – to be a true COD – need other constituencies like parents, etc… like a summit

· COD is the voice of the profession and should continue especially if the board has a large percentage of the public.

· COD might become the mechanism by which the non public board members are elected

· Cool picture from Anna’s table
· Become a household name –when parents think of camp they think of ACA

· “We will only send our kids to an ACA camp!”

· To help the COD – provide a job description and tools for delegates to listen to their sections and members re: whatever is on the agenda.  Too often delegates come here unprepared.  And, have not listened to their Section

· Add another 20 – add camperships of 20 million

· Year round?

· Focused image – think of ACA when thinking camp

· More time with the Board for the COD (does not have to be in person)

· Consistency of delegates over the years

· 2 delegates per section (3 perhaps in the PE year)

· COD could have a greater role in funds development

· Authority on the camp experience.  Help people find camps.  Help start camps.  Set aside land for camps

· COD is the voice of the practitioners in the industry

· Strength of the COD needs to be that they do the operational issues like standards and charter

· Like to see the COD elect the Board.  Not the board elect the board  “Boaring”

· Equal representation in the leadership across sections

· Need to drive ACA as the expert… public policy, insurance, etc.

· Who provides the expertise…. Aca or camps

· Why not give members the same info as the COD – then contact their delegates to share

· All inclusive.  Green spoken here – global piece important

· What image for camp would be simple like a bell/building image that is a school

· Like the current logo.  Question how it speaks to camp

· Camp Gives Kids a World of Good is a strong statement – how to put in an image

· COD should represent a slice of the public.

· COD in future – will it reflect the board composition?  Will it be by Section?

· Wealth, Willingness to Work

· Liked 20 million for camperships

· Have a national telethon to raise campership funds

· Sections should be more intentional in selecting delegates

· COD should have a conduit role back/forth

· We are not good at educating our members let alone the public
· What is the role between the council and the board?
· Equity in sections/how they choose delegates?

· Call us because they know it is important (media) not just packing stories

· COD will it still be a visionary group of camp professionals

· Trust.  Comfort.  Important.

· Need to have a link to the Section and the members that allows them to give input

· 140 MILLION!!!!!!!!

· Current logo…how to make it a leading brand

· COD helpful to have a more uniform process for selection at the section level

· Do we want the COD to represent the public too.  Should section boards include more of the public

· COD deliverers of the public?

· Concern about the details of the vision – how to get there.

· Keep the process transparent.

· Developing of trust.  Back/forth to the board

· Connectivity

· Credibility

· COD role – look at our resources now.  Delegates could find the stories that sell camp.  Look at spokespeople.

· Exposure.  ;-)
Additional Table Notes Turned In (Regarding the future of the COD)
· COD future – advisory council.  Is the COD even needed?  Use the section boards instead of the delegates.
· Can we use more discussion groups and online technology?

· Needs to be a more uniform process for choosing delegates – not just “who is going?”

· Need more continuity in the COD

· COD needs to have defined responsibilities

· How do we get the COD involved at an even greater level?

· Perhaps the COD could elect the Board

· COD could have more scheduled time with the Board

· Could be a sounding board for the Board

· COD is the voice of members

· Delegates could help find Board members

· COD continues as a group made up of representatives of camp professionals who provide input, feedback and advice from the camp industry to be used in national Board decision making.  And as a source of checks and balances.

· COD should be a visionary group of camp professionals

· COD should solicit and generate ideas

· COD should have an active voice year-round

· COD should be the voice of the members.
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