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2007 Council of Delegates

Public Policy Debate
Should ACA fingerprint ACA organizational volunteers as a condition of participation in leadership roles?

Pro Arguments 
· Aligns us with our counterparts and other youth services organizations such as public schools that currently require such checks

· As a youth development organization having volunteers fingerprint checking allows ACA to set an example.  Such a policy puts ACA in a positive public light.

· Would be a deterrent to people with a public record – that is, they would not volunteer with ACA.

· We might receive a more favorable rating from our insurance company.

· Insurance scale decreases risk

· Favorable public perception that ACA is leading the way using the most comprehensive means available at this time – part of our due diligence.

· In an organization that is all about best practice – how can we NOT take advantage of technology currently available?

· Role modeling by having ACA volunteers doing PROTECTScreen
· Get people to be seriously interested in volunteering

· Way to test drive the PROTECTScreen system

· Shows legislators that we are serious

· Funding research for biometrics

· Being at the forefront – ACA taking a leadership role

· Proactive approach – putting our money where our mouth is

· Model a program for screening and confidentiality that camps would be able to utilize

· Natural that we would set the standard for volunteers

· Greater good for the protection of children

· ACA liability if we do not do it

· Protect our credibility – standards visitors who go in to camp do have access to children so we can say they have been checked

· Protection for individuals against allegations – look at the Hawaii director

Con Arguments
· Our volunteers are not people who have direct access to children in the course of their volunteer position.
· Intrusion of privacy

· Dampening effect of getting volunteers.

· If we want something meaningful – then lets start by making it mandatory for camps first

· Would not have prevented the 5-6 serious incidents I have heard about recently

· Just window dressing – we should be starting with camps not ACA’s volunteers

· Benefit will not match the costs of this program

· Are people not redeemable?

· What is the ceiling for bad/questionable past history – not black and white.

· Big brother – can we trust the FBI – reaction of the USA to fingerprinting concerning Iraq.

· Where does this end?  Who do we fingerprint?  Everyone who has anything to do with ACA?

· Fingerprinting is not perfect – 

· Process is intimidating – will we loose volunteers?

· Invades privacy

· Will it be a deterrent to individuals willing to volunteer?

· Expensive

· Too costly

· Too easy to rely on to the exclusion of instincts, etc.

· We don’t take references for volunteers  - so why fingerprint?

· Our volunteers have no direct contact with minors.

· We don’t REQUIRE camp directors to have fingerprint checks  - so why would we require our volunteers?

· Not opposed to background checks – but fingerprints are too high a level

· Will loose volunteers

· Insulting to the volunteer

· Not all encompassing anyway

· Our leadership works with adults – not children

· Logistics – who would enforce this?  Staff costs – someone must be in charge – waste of time/money

· If someone has something on their record from many years ago, do we believe that someone can change?  Would this preclude them from volunteering – stigma

· If fingerprinting happens, false sense of security.  What happens when someone slips through the cracks?  Certain people are good at bucking the system.

· If someone gets a hit does this need to take one more step – board of directors must look at the revocation of membership.

· Timeliness – fingerprinting cannot be done on site, may be a deterrent to volunteers who want to start today.

· Waste of time and money

· Assumption is that camp professionals already have these checks in their job – so why duplicate?
· Cannot guard us completely – fingerprinting only shows convictions – not someone who has never been caught

· Would a criminal want to be in ACA anyway?

· If we want to build a team of leaders, they may discourage

· Discriminatory if we print ACA volunteers and not employees

· Sending mixed messages – asking volunteers to do it but not requiring it for camps

General Questions
· Where would we draw the line with the leadership role – and if you draw the line, how do you decide

· Who reviews the background check and who makes the decision?

· Who would pay for this?

· If someone tests positive, does this preclude them from all ACA activities and how does this affect their camp and profession?

· How often would these be done?

Consensus of the Group Concerning Level of Volunteer Printing
· ~80% of the group felt that some level of volunteer printing might be appropriate

· ~50% felt standards visitors should be printed

· ~40% felt the national board should be printed

· ~20% felt section boards should be printed
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