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2007 Council of Delegates

Report from the ACA President

The President spoke about the state of the association and highlighted achievements of the Sections that were reported in the Section Annual Evaluations.  She chose points from the document below:

Fiscal Management:
· Technology:  The Technology Task Force has continued to make progress.  A demonstration will be presented to the sections at the national conference.  Business Practice Protocols and cost sharing plans will be discussed at the national conference.  We still plan to go live the summer of ’07.
· Membership:  The Membership Task Force has continued to make progress.  A preliminary fiscal model has been sent to all 24 sections so they can assess section impact.  This will allow the MTF to identify early indicators of strengths and weaknesses.  MTF members are also facilitating 3, or more, Cracker Barrel ‘focus’ groups with ACA members at conference to explore alternatives and opportunities.  All of this information will be compiled and analyzed as they move forward.  The goal is to have a new membership recommendation go before the COD by 2008.
· Current Membership Numbers:  As of January 31, 2007, ACA had 7,206 members – compared to same time last year we had 6,976.  Total accredited camps = 2,455 – compared to same time last year we had 2,427.  Total camps (accredited and affiliated) = 2,656 – compared to same time last year we had 2,617.
· Business Affiliates:  At the close of 1-31-07, we had 268 Business Affiliates a 26% increase over the same time last year.
· Camping Magazine Advertising Sales

· Introduced Showcase Ad option
· Increase in 2nd Quarter Ad sales 5% above last year; additional 21% increase in advanced sales.
· Business Development: 
· 183 (all available space) booths have been sold for the national conference with 5 on a waiting list.
· Signed new royalty partnership agreements with 360 Athletics, Payment Processing Company, Pridemaker Apparel, and John Deere Company.
· In process-Royalty Partnership negotiations with 2 Background check companies, Arts and Craft Supplies, and Credit Card Processing Company.
· Dropped royalty partnership with Sportime Athletic Equipment.

· Initiated ACA Connect – product/service placement – 3 companies interested (Disney Cruise Lines, Cortaid, Fundex Game Company)

· New Business Development Brochure/Folder printed to showcase new products to camps and highlight benefits to camps.

· Initiated ACA Purchase Power program – products to date: basketballs, and kayaks

· New promotional pieces developed to sell to companies interested in Purchase Power and Connect

· New web portals established for Connect and Purchase Power

· Established new line of Partnering with Parent Products: Social Networking Software, Identity Protection, Identity verification (in process)

· Business Development Task Force met in NYC

· Advertorial in Family Circle Magazine – April/May issues w/Cortaid-media exposure over 4.2 million media impression

· Advertorial with USA TODAY – 5 million media impressions

· ACA signed agreements with Consorta/National Assembly, a group purchasing organization with $13 billion buying power to offer camps discounts - better than most Fortune 500 companies.  Will replace Sysco and Trinity agreements with a new, improved food buying power.

· ACA Products:  
· CAMP e-News:  We have created and are distributing CAMP e-News, an on line newsletter for parents.  The first issue was distributed to over 1 million families (double opt in) the end of January.  CAMP e-News will offer stories and information on the camp experience and the value of choosing an ACA-accredited camp – and will link back to www.campparents.org.  
Relationship Management:
· Public Policy: 
· PROTECTScreen – all the information is now online.  We’ve had our first camp sign up.  We are making presentations at regional, sectional, and the national conferences.  
· Ethics:   The Ethics Program Task Force will be reporting on their work at the Council of Delegates meeting in Austin in order to gain additional input and reaction to the research completed to date.  
· Publishing:  

· Healthy Learning will be sharing over 40 new book products at the National Conference.  This is more new product in one year than ACA has released in a ten year period.
· Media:      
· Media Calls:  FY 07 second quarter PR calls are up 22.5% from the same time period in FY 06.  National calls are up 500%.
· Media Print, Broadcast, and Online:  For FY 07 second quarter, we recorded 37 print, broadcast, and Web stories.  This is more than a 164% increase in the number of stories over the same period FY 06.  We report approximately 47,120,160 media impressions for this quarter – a 4,716% increase in overall media impressions for FY 07 first quarter over the same time period in FY 06.  
· Video New Releases:  We have created several video news releases on various aspects of the camp experience and the value of ACA accreditation for placement on www.CampParents.org and for distribution to our broadcast media outlets in smaller markets for customization. These will be viewed for the first time at the national conference.
Intellectual Management:
· National Conference:   Response to the 2007 National Conference Program in Austin, Texas has been strong.  Two additional hotels were added to accommodate registrants and exhibitor personnel.  
· Research:  
· Healthy Camps:  Year one data has been used to complete resident and day camp reports which are available on the ACA web page.  Camps are currently being recruited for Year 2 (summer of 2007).  
· Workbook for youth outcomes has been developed by members of the research team.  This workbook will help staff intentionally target youth outcomes before camp begins.  Production completion target = March 2007.
· Outcome tools in PDF format and web-based format are being produced and anticipate release date of March 07.  Session is planned for the national conference.
· Article for the Search Institute Journal was accepted and we are awaiting the publication date.
· Poster Research Symposium consisting of a total of 12 papers and 4 posters will be a part of the national conference.
· Education: 
· Standards:  
· Four new standards products have been released.
· Six course/updates have been completed.
· The New Director Orientation Course: The half day course offering held in conjunction with the NRPA Congress was well subscribed.  Curriculum updates are in the works including an updated version of the Facilitator’s Guide and retooled S’mores and Sticky Stuff Activity (Game).  The revised course will be available in early March.
· ConnectED, a monthly electronic newsletter, is now available for Section Education Chairs, Section Executives and others.
Highlights Identified in the Section Evaluations

· Innovation in providing valuable information and support to camp families, including:
· The creative program of ACA, Oregon Trail where they distribute guides to ACA-Accredited Camps and other camp information at Farmer’s Markets.
· ACA, New Jersey’s very successful Camp Fairs.
· ACA, Illinois’ continued leadership in the Illinois State Title XX program.
· Increase in successful partnerships at many levels, including:
· ACA, Texoma’s collaboration with YMCA, CCCA, and CAMP in providing the Southwest Camping Conference.
· ACA, Chesapeake’s collaboration with the Maryland Department of Health to support camps in the State.
· ACA, Indiana’s partnership with Indiana State University to provide quality educational programs.
· Partnership with the Pennsylvania National Guard and ACA, Keystone Regional to offer camp experiences to children of the Guard deployed overseas.
· Reaching out to young people, including:
· ACA, Ohio’s intentional recruitment and financial support of student members.
· ACA, Southwest’s recruitment of younger professionals to serve on their Board.
· ACA, Michigan’s commitment to inclusion and the intentional diversification of its volunteer base.
· ACA, Wisconsin’s “cabin groups”.
· ACA, Evergreen’s young professional involvement.
· Financial successes, including:
· ACA,New England’s completion of their capital campaign and move into their new office building.
· ACA, Southern California/Hawaii’s commitment to volunteer fundraising efforts which sent volunteers to specialized training.
· ACA, Southeastern’s development and use of fiscal management policies.
· Professional development including education and training for camp professionals, including:
· ACA, Upstate New York’s January Camp Conference in Syracuse, NY.
· The pursuit of offering CEU’s by ACA, New York.
· Success in Public Policy and Legislative issues, including:
· ACA, Rocky Mountain’s significant participation in the development of camp regulations in Colorado.
· Volunteer commitment to the ACA standards and accreditation program, including:
· The innovative visitor incentive program of ACA, Heart of the South that resulted in the significant increase in the number of standards visitors.
· ACA, Northland’s standards program that includes mentoring and support of new camps.
· Aggressive outreach to camps and people not affiliated with ACA, including:
· ACA, St. Louis’s continued growth in camp and members.
· ACA, Virginia’s partnership with 4-H in West Virginia which brought all 4-H extension agents in the state into the membership of ACA.
· Increase in Section development and strength, including:
· The hiring of a Section Executive in ACA, Northern California
· ACA, Great Rivers’ recent board retreat and focusing of priorities for 2007.
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