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Draft 11/15/02, Approved 4/2004, Revised 9/2004, 10/2006, 11/2006
Public Policy Committee
OPERATING CODE
I.
ESTABLISHMENT
A. The Public Policy Committee is a Committee of the Board of Directors of the American Camp Association.
B. This Committee is appointed to assist the Board in doing its work.  All principles of Board Committees as established by Board policy #GP-9 apply to this Committee. (See Attachment A.)  In addition, the Committee has an operational function as described in IIB below.
C. Terms of service on this Committee are three years as described in Board policy #GP-9.5 (See Attachment B.)
II.
PURPOSE

A. The charge of this Committee, as described by Board policy #GP-9.5 is to present “…options and implications for the Board’s decision regarding forthcoming public policy positions, in order to appropriately position ACA.”
B. Additionally, the Committee has set the following operational goals:
1. To monitor federal legislation and regulations that may impact the camp community.

2. To suggest plans-of-action related to pending and anticipated federal legislation and regulations that may impact the camp community.

3. To support the Sections in their role of monitoring state and local level legislation and regulations that may impact the camp community.

III.
ORGANIZATION

A. As described in Board policy #GP-9.5, the Committee is comprised of at least seven members, including a Chair.
B. The ACA President serves as an ex-officio voting member of the Committee.  The Chief Executive Officer serves as an ex-officio non-voting member of the Committee.
C. The Committee develops a list of desired competencies for service on this Committee and provides it to the President. The Committee makes recommendations regarding appointments to the President. The Chair, and all Committee members are appointed by the President, subject to confirmation by the Board.  
D. The Chief Executive Officer appoints a staff member to serve as staff liaison to the Committee.
E. Per GP-9, this Committee shall report to the Board annually, and at other times as requested.

IV.
OPERATING PRINCIPLES

A. The American Camp Association is a 501(c)3 tax-exempt organization and as such, adheres to the laws regarding acceptable lobbying and public policy efforts.
B. This Committee adheres to Board policy #GP-8 regarding conflicts of interest (See   Attachment C.)


C. This Committee adheres to all principles in Board policy #GP-9. 
D. Authority:  

1. This Committees may not speak or act for the Association except when formally given such authority for specific and time-limited purposes. 

2. Committee business shall be conducted only at officially called meetings of the Committee.

3. The Committee has no authority to commit the funds or resources of the Association, except as defined by the Board through the Board’s budget.
V.
MEETINGS

A. Generally, the Committee shall meet two times per year in-person, and other times as needed by teleconference.
B. ACA committee meetings will not be scheduled in conflict with major religious observations including but not limited to: Good Friday, Passover*, Easter, Rosh Hashanah (two days)* Yom Kippur*, Christmas*   *observance begins evening before
C. The Conflict of Interest Statement of the ACA Board of Directors (GP-8) shall be adhered to by this Committee. (Attachment C)
D. Decisions of the Committee shall be obtained either by consensus or through the use of Robert’s Rules of Order.  In addition, the ACA Decision Making Protocol shall be utilized (Attachment D).
E. Staff shall insure the proper record keeping of the work of the Committee through Committee meeting minutes.
F. As a Board Committee, the budget for the work of the Committee shall be determined by the ACA Board of Directors.
G. A performance report to the Board is required at least annually.
H. This Code shall be reviewed annually by the Committee.
ATTACHMENT A
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BOARD OF DIRECTORS POLICY

Policy Name:
Board Committee Principles 
Number:
GP-9

Policy Type: 
Governance Process
Date Approved: 4/27/2001



Date Amended: 10/27/2001, 4/27/2002, 

                                                                                                                10/19/2003




Board committees, when used, will be assigned so as to reinforce the wholeness of the Board’s job and so as never to interfere with delegation from Board to Chief Executive Officer.

Accordingly:

1. Board committees/task forces are to help the Board do its job. Committees/task forces ordinarily will assist the Board by preparing policy alternatives and implications for Board deliberation. In keeping with the Board’s broader focus, Board committees/task forces will normally not have dealings with current staff operations.

2. Board committees/task forces may not speak or act for the Board except when formally given such authority for specific and time-limited purposes. Expectations and authority will be carefully stated in order not to conflict with authority delegated to the Chief Executive Officer.

3. Board committees/task forces shall not exercise authority over staff. 

4. Every effort shall be made to conduct Board committee business in an open and inclusive manner.

4.1. Committee business shall be conducted only at officially called meetings of Board committees.

4.2. Committee meetings shall be announced as far in advance as possible.

4.3. Every effort shall be made to contact all committee members by telephone, mail, or e-mail to inform them of the meeting, and to include them in the deliberations.

5. When a committee or task force is established, a written charge shall be made by the Board which identifies the committee’s work product and the specific decision-making authority given.

6. ACA Board committee meetings will be sensitive to the diverse religious and cultural practices of our members in reference to scheduling meetings, including but not limited to: Good Friday, Passover*, Easter, Rosh Hashanah (two days)* Yom Kippur*, Christmas* .   (*observance begins evening before)

7. This policy applies to any group which is formed by Board action, whether or not it is called a committee, and whether or not it includes Board members.  It does not apply to committees formed under the authority of the Chief Executive Officer.

8. All committee members shall abide by the same Code of Conduct as governs the Board.

9. Except as defined in written Committee Charge, no committee has authority to commit the funds or resources of the Association.

10. Unless otherwise specified in the Committee Charge, committee members will be appointed by the President, subject to confirmation by the Executive Committee.

11. The only Board committees are those identified in subsequent sections of this policy.

12. All Board Committees shall report to the Board at least annually.

ATTACHMENT B
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BOARD OF DIRECTORS POLICY

Policy Name:
Public Policy Committee Charge
Number:
GP-9.5

Policy Type: 
Governance Process
Date Approved: 10/27/2001




1. Committee Work Product

1.1. Options and implications for the Board’s decision regarding forthcoming public policy positions, in order to appropriately “position” the ACA.

2. Committee Authority and Limitations

2.1. The Committee has no authority to commit the funds of the Association without Board approval.

3. Committee Composition

3.1. At least seven members, including a Chair, appointed by the President, subject to confirmation by the Executive Committee.

4. Term of Office

4.1. Committee members shall serve for a three year term.

ATTACHMENT C
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BOARD OF DIRECTORS POLICY

Policy Name:
Board Members Code of Conduct 
Number:
GP- 8

Policy Type: 
Governance Process
Date Approved: 4/27/2001



Date Amended: 10/27/2001,                        10/16/2004



The Board commits itself and its members to ethical, businesslike, and lawful conduct, including proper use of authority and appropriate decorum when acting as Board members.

Accordingly:

1. Board Members must represent unconflicted loyalty to the interests of the Association. This responsibility supersedes any conflicting loyalty such as that to advocacy or interest groups and membership on other Boards or staffs. It also supersedes the personal interest of any Board member acting as a consumer of the Association’s services.

2. Board Members must avoid conflict of interest with respect to their fiduciary responsibility.

2.1. A Board Member, Officer or member of a committee with board delegated powers is defined as an “interested person” if the person has, directly or indirectly, through business, investment or family:

2.1.1. An ownership or investment interest in any entity with which the Corporation has a transaction or arrangement, or

2.1.2. A compensation arrangement with the Corporation or with any entity or individual with which the Corporation has a transaction or arrangement, or

2.1.3. A potential ownership or investment interest in, or compensation arrangement with, any entity or individual with which the Corporation is negotiating a transaction or arrangement.

2.2. Compensation includes direct and indirect remuneration as well as gifts or favors that are substantial in nature.

2.3. In connection with any actual or possible conflict of interest, an interested person must disclose the existence and nature of his or her financial interest to the directors and members of committees with board delegated powers considering the proposed transaction or arrangement.

2.4. After disclosure of the financial interest, the interested person shall leave the board or committee meeting while the financial interest is discussed and voted upon.  The remaining board or committee members shall decide if a conflict of interest exists.

2.5. There must be no self-dealing or any conduct of private business or personal services between any Board member and the Association except as procedurally controlled to assure openness, competitive opportunity, and equal access to inside information.

2.6.  When the Board is to decide upon an issue about which a member has an unavoidable conflict of interest, that member shall absent herself or himself without comment from not only the vote but also from the deliberation. 

2.7. Board members must not use their positions to obtain employment for themselves, family members, or close associates. Should a member desire employment, he or she must first resign.  No Board member may serve as a compensated national or section staff member.

2.8. Board Members will annually disclose their involvement with other organizations, with vendors, or any other associations that might produce a conflict.

3. Board members may not attempt to exercise individual authority over the Association except as explicitly set forth in Board policies.

3.1. Board Members’ interaction with the Chief Executive Officer or with staff must recognize the lack of authority vested in individuals except when explicitly Board-authorized.

3.2. Board Members’ interactions with public, press, or other entities must recognize the same limitation and the inability of any Board member to speak for the Board except to repeat explicitly stated Board decisions.

3.3. Board Members will not voice individual judgements of Chief Executive Officer or staff performance outside of Board meetings.

.

4. Board Members will respect the confidentiality appropriate to issues of a sensitive nature.

5. With respect to attendance, a Board members shall notify the President in writing, as soon as possible, as to any personal schedule conflict that would preclude his/her full participation in an upcoming Board meeting, if feasible.  Any Board Member who has been absent for two consecutive regular meetings of the Board during a twelve-month period shall automatically vacate his/her seat on the Board.  However, the Board may choose to expressly waive such absence. (Refer to Bylaws, Article V, Section 10.)

ATTACHMENT D
Decision Making Protocol

Elements for Consideration Before Action

1) Congruency with policy, directives, and goals

1) Review the Business Plan and relevant Work Plans.
1) Explore the personnel handbook

1) Explore charter, by-laws, etc.

2) Congruency with the vision and mission

2) Review the mission to see if the work will add value to the mission and vision

3) Implications on resource development and marketing

3) Do we have clarity per audience(s)? Viable scope and scale?
3) Is our language proactive and succinct?

3) Do we have current resources or do we need to initiate a fund-raising campaign?

3) Have we talked to staff who can contribute skills or will be affected?
3) Have we brought development and marketing into the initial planning stages?
4) Implications on staff capacity

4) Do we need to leverage external partners?

4) How do we define our role?

4) Can the work be integrated into current staff efforts?

4) Who else on staff do we need to inform/involve?
4) Can we maintain the level of work needed overtime?  Implications?
5) Implications on customer satisfaction

5) Evaluate against the customer relations and market analysis information

6) Implications on budget

6) Will the work cause line item adjustments on current budget?

6) Who else on staff do we need to inform/involve?

7) Evaluation benchmarks

7) What will be the indicators of success/target?

7) Are we responding to real needs and how do we know?

8) Implications on support systems

8) Have we determined that our internal systems can meet the demands? (Fulfillment, marketing, production)
8) Who else do we need to talk to?

9) Implications on child and youth development

9) Have we evaluated the work against sound child/youth/adult development principles?

10) Identification of a peer leader

10) Have we determined who will serve as the project manager to coordinate and steward the project.
11). Partnership with Sections
       a.)  Have we sought Section input?

       b.)  Have we explored ‘association-wide’ implications/opportunities?

       c.)  Have we assessed Sections implications?  Fiscal, capacity,

       d.)  Have we developed a Section Impact Statement?
Group Norms
· Include those with the relevant expertise

· Include those who will be affected/effected

· Include those who must make the decision and be held accountable

· Record group memory to ensure accountability

Before Any Meeting Is Called
· Clearly articulate purpose and anticipated outcome/s.

· Identify who will be facilitating the meeting.

· Identify a recorder.

· Set a time limit and stick to it.  Avoid meetings over 90 minutes.

· At close of meeting, clarify any assignments, responsibility, time lines, and next steps.
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