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SAMPLE OUTLINE FOR SECTION BY-LAWS

Twelve Articles

I.
Name



Full corporate name of section, including ACA



(e.g. American Camp Association, _________.)







     (Section)

II.
Mission



Sec. 1.
Statement of ACA mission



Sec. 2. Statement of section mission

III. 
Jurisdiction and Authority



Sec. 1. Jurisdiction



 
Geographic boundaries of section (listed in charter)


Sec. 2. Statement of relationship with ACA

The American Camp Association, _______, is chartered by the American Camp Association.  No provision of these by-laws shall contravene any provision of the Articles of Incorporation and By-laws of the American Camp Association.



Sec. 3. ACA's non-profit statement 

1.  The section is organized exclusively for charitable purposes and its activities shall be conducted in such a manner that no part of its net earnings shall inure to the benefit of any member, director, or officer or other private person, except that the section shall be authorized and empowered to pay reasonable compensation for services rendered.

2. No substantial part of the activities of the section shall be the carrying on of propaganda, or otherwise attempting to influence legislation, and the section shall not participate in, or intervene in (including the publishing or distribution of statements), any political campaign on behalf of any candidate for public office.

3.  Notwithstanding any other provision of these by-laws, the section shall not carry on any other activities not permitted to be carried on:

(i) By a section exempt from federal income tax under Section §501(c)(3) of the Internal Revenue Code of 1986 (hereinafter the “Code”), or corresponding provisions of any subsequent federal tax laws, or

(ii) By a section, contributions to which are deductible under Section §170 (c)(2), Section §2522(a)(2) of the Code, or corresponding provision of any subsequent tax laws.

Sec. 4
The section shall have no authority to bind the American Camp Association to any financial or legal obligation.

IV. 
Membership



Sec. 1. ACA categories

Application for membership shall be made in writing to the American Camp Association, Inc.  Memberships and fees shall be processed by the American Camp Association and sent to the section.  Categories of memberships shall conform to those set forth, from time to time, by the ACA.

Sec. 2. The section agrees its membership jurisdiction includes the members who have assigned their membership to the section and excludes members who have assigned their membership to another chartered section.

V.
Meetings and Elections

Sec. 1.
Regular meetings of members

Business or annual meeting - purposes: elections and other business program meeting(s) [section defines them by purpose and participation].



Sec. 2.
Special meetings

Special meetings of the members shall be called by            , who has been authorized to do so, at any place in the section, designated by the officer calling the meeting.



Sec. 3.
Notice provisions

Notice of special meetings shall be given to all members,                 days [or weeks] advance notice in writing and/or electronic means of communication.



Sec. 4.
Quorum to conduct election and other business

An election or vote on an item of business will be certified as legal when a quorum is present of              % of members. [or when             % of eligible members present at an annual meeting cast a ballot; or any other formula in the section's tradition].

Sec. 5.
Meetings may be held by simultaneous communications, such as conference call.  Any and all officers may participate in any annual or special meetings by, or through the use of any other means of communication by which all officers participating may simultaneously communicate with each other during the meeting.  An officer participating by this means shall deem to be present at the meetings.



Sec. 6.
Elections

Purpose of election: elect board members [and officers, unless that is done following the election in the board itself] and any others.

Terms of office defined: three year terms, and the section presidents’ term coincides with the association’s presidential term of office.

Size of slate: prefer a two-candidate slate for each office nominations by nominating committee, write-ins, and nominations for the floor at the meeting.

VI.  Board of Directors

Sec. 1.
All who constitute the board of directors for the purpose of governing the section, including officers and committee chairs, national representatives, etc. as deemed appropriate by the members of the section.



Sec. 2.
Eligibility to serve



Sec. 3.
Frequency of meetings



Sec. 4. Duties of board of directors

1.  To govern the section;

2.  To formulate and approve rules and policies for operation of the section;




3.  To have general supervision of all income and expense;




4.  To determine programs and services of the section;

5.  To recruit, hire, and supervise the executive director of the section;

6.  To carry out other responsibilities section members deem       necessary for the effective functioning of the section.



Sec. 5. Filling vacancies

Any vacancy occurring in the board of directors and any directorship to be filled by reason of an increase or change in the number of directors, shall be filled [choose one option: at the next annual meeting for a full term; by the board until the end of the unexpired term; or whatever other means of filling the vacancy as soon as feasible].



Sec. 6. Authority extends to hiring and supervision of section executive



Sec. 7. Section executive serves as ex-officio member of board

VII. 
Officers and Executive Committee




Sec. 1. Positions of officers

The officers of                   section shall be a President, Vice President, a Secretary, a Treasurer, and such other officers as may be elected in accordance with the provisions of this Article.



Sec. 2. Removal of Board Officers or Committee Members

Any officer, elected or appointed by the board of directors may be removed by the board of directors whenever in its judgment the best interests of the section would be served thereby, for just cause such as a           number of un-excused absences from duly called meetings; but such removal shall be without prejudice to the rights of the officer so removed.

Sec. 3. Duties of Officers

President: The president (or chairperson) shall preside at all meetings of the board of directors. He/she shall be an ex-officio member of all committees. He/she may sign, with the treasurer any contracts or other instruments which the board of directors has authorized to be executed; and in general he/she shall perform all duties incident to the office of the president and such other duties as may be prescribed by the board of directors from time to time.

Vice President: In the absence or inability of the president to act, the vice president shall perform the duties of the president, and when so acting shall have all the powers of and be subject to all the restrictions upon the president.  He/she shall perform all other duties authorized by the board of directors from time to time.

Secretary: The secretary shall keep the minutes of the meetings of the board of directors and the executive committee; give all notices in accordance with the provisions of these by-laws; be custodian of section records, and in general, perform all duties incident to the office of secretary and such other duties as from time to time may be assigned to him/her by the president or board of directors.

Treasurer: The treasurer shall have charge and custody of and be responsible for all funds of the section; receive and give receipts of moneys due and payable to the section; and deposit all such moneys in the name of the section in such banks, trust companies, or other depositories; shall cause quarterly financial statements to be submitted to the board; and perform all other duties as from time to time may be assigned to him/her by the president or board of directors.



Sec. 4.
Appointments by Board of Directors

Nominating committee chair, program chair, or whatever committee structure the section has found effective in managing its affairs.



Sec. 5. Executive Committee and Duties of Executive Committee

There shall be an executive committee, composed of all the officers of the section; which shall manage the affairs of the section between regular meetings of the board of directors within the limits of section policy, the executive committee shall act for the board of directors when the latter is not in session.

Sec. 6.
The section executive shall serve as an ex-officio member of the executive committee.

VIII. 
Committees

Sec. 1.
Name standing committees and give brief description of what they are responsible for: 

Nominating committee: At least one half (½) of the members of the nominating committee shall be comprised of its members elected from the general membership. The nominating committee shall (time frame; every three years) present a slate of candidates for officers of the section.



Sec. 2. Other Committees, task forces and or ad hoc committees

Other committees not having and exercising the authority of the board of directors in the management of the section may be established by a resolution for such purpose and duration as determined by the board.



Sec. 3.
Membership of committees

By appointment of board, by volunteering, by election whatever the process.

IX. 
Parliamentary Procedure



Sec. 1. Rules

All meetings of this section, including the annual meeting, meetings of the board of directors, executive committee, and all other committees, task forces, and ad hoc committees shall be conducted according to latest edition of Roberts Rules of Order.

X. 
Fiscal Year

The fiscal year of this section shall begin on the first day of January/July and end on the last day of December/June in each year.

XI.      Amendments

These by-laws may be amended only by an affirmative vote of [two-thirds or whatever percentage] of the total members of the section [or by the board of directors, perhaps], provided a written notice of such proposed amendment of the by-laws is given to members [or the board of directors] ____ days prior to the date of the meeting.

XII.      Dissolution

The dissolution of a Section is defined in the Charter Agreement.
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