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Professional Development and Learning Resources - 2007
Purpose 
To develop an association-wide, people-centered, educational delivery system to meet the professional development needs of individuals working with camp that is supported by resources including curriculum, courses, research, and materials.

National Services
Course curriculum is developed with a team of collaborators that draws from the strength of volunteers and professional staff. Some curriculum sets are developed as templates intended to be further customized by groups of camps, Sections, and Regions.  Other curriculum is more traditional in nature, and is offered as consistently as possible by national trainers.  ACA research enriches these offerings. In addition to courses, resources in the form of traditional books, workbooks, resource packs, topic specific training DVD’s, and online education is offered.  Subjects are chosen based on the results of needs assessments, emerging issues, and opportunities.  Liability Release Forms – These forms are available to Sections education organizers for activity-based, physically challenging programs.
Courses Include:
New Director Orientation – This course is often referred to as the NDO.  Newer camp professionals with management responsibility, including seasonal directors, attend this one-day, survey course which overviews the scope and range of tasks related to directing camp.  The course is offered on a local basis, primarily within Sections.  Occasionally the course is offered in a pre-or post conference timeframe in conjunction with a Regional Conference.  The curriculum can be adapted to an audience that is primarily resident or day camp focused.

Basic Camp Director Course – The BCDC is offered throughout the country on a rotating basis in three to four Sections per year. Occasionally, BCDC is offered in conjunction with Regional Conferences and the ACA National Conference.  A group of national trainers works to offer a consistent four-five day course for camp directors with five or fewer years of experience. 

Camp is for the Camper Online – An online course addressing the developmental stages of youth and behavior management is available.  The course content has been adapted from the second edition of the booklet, Camp is for the Camper for the seasonal staff audience. 
Camp E Institute – This online professional development system is currently under construction.

Creating Positive Youth Outcomes Workshop – This workshop has been piloted at Regional Conferences and is currently under construction for delivery by groups of camps, Sections, and at the National Conference. 
The ACA National Conference is developed as part of the association-wide educational delivery system.  An online session submission process for traditional breakouts and camp-related research draws hundreds of proposals. A national program review team assembles a cutting edge program. The Conference Team works cooperatively with program review to deliver a powerful, four-day experience combining programs, keynote lectures, exhibits, networking, and pre-conference courses.  More than 100 presenters and 120 breakouts provide an extensive array of education.  Although the audience served is primarily made up of seasoned professionals, students and those relatively new to camping participate. 
Educational Alliances are developed on a National basis, for benefit across the association.  These alliances take on a variety of forms and may involve co-authored education as with ACA and Centers for Disease Control, programmatic exchange as with ACA and the Association for Challenge Course Technology, and access to specific program expertise as with ACA and the American Red Cross.  There are numerous examples.  The volume of educational alliances expands each year.       

Educational Resources include an extensive portfolio of camp related titles.  ACA, in cooperation with its Publishing Partner, Healthy Learning, acquires camp-related content for the development of books, workbooks and templates, resource packages, training DVD’s, and related products. More than 50 titles have been released since the relationship was formalized in 2006. Numerous titles are significantly enriched as a result of ACA research. Many titles complement courses offered through ACA. 
Needs Assessment is coordinated through the National Office on a three-year cycle.  Aggregated results are offered to all Sections. The format allows Section Educators to filter the results for a variety of needs.  Education and Research staff consults with the Sections for their specific needs assessment as needed.

Promotion of Section and Regional Events

As an additional educational service, the ACA National Office promotes the events taking place in the Sections and Regions. 

Section Responsibilities

-To assess member needs

-To provide at least two section educational events per year

-To promote other educational opportunities at the local, regional and national levels

For Additional Information, contact the ACA Education Team
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