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Governance Overview
ACA is a national organization with local offices that administer programs, deliver training, provide networking opportunities, and work directly with communities. The advantage of a single national organization is our strength in working together - whether that is having a unified voice in legislation, establishing industry standards, providing education to parents, or networking with like professionals.

The Governance of the Association

ACA is a not-for-profit corporation registered in the state of Indiana, and is qualified as an exempt organization under Section §501 (c)(3) of the Internal Revenue Code as having charitable and educational purposes. The Articles of Incorporation direct that there be members of the association, a board of directors, and a Council of Delegates. The Council is designed to have delegates selected in accordance with the By-Laws of the Corporation and with duties identified in those same By-Laws. The Articles further specify the need for a Board of Directors whose powers include those specified in the By-Laws and those powers as may be exercised by a corporation organized under the Indiana Nonprofit Corporation Act.

By-Laws

The By-laws specify duties for the Board of Directors.
Council of Delegates

This representational body includes members elected from the local Sections based on a proportional formula related to membership numbers. In addition, various national committee chairs and the members of the Board serve on the Council.  The duties of the Council include acting on matters referred by the Board, amending the Articles of Incorporation and the By-Laws, approving revisions to standards and statements of ethics, and approving the criteria for chartering sections. (See Council of Delegates Section).

Board of Directors

The Board has supervision, control and direction of the affairs of ACA, its committees and publications. It establishes policies, supervises the disbursement of funds, and hires the Chief Executive Officer of ACA.

The Chief Executive Officer 

The Chief Executive Officer is responsible for all management functions. She manages and directs all activities as prescribed by the Board, hires and supervises all national staff, and is a non-voting member of the Board of Directors. She is also a non-voting, ex-officio member of the Council of Delegates and all other committees established by the Board or the Council.

Sections

Sections are chartered by ACA based on criteria established by the Council of Delegates. They are chartered to carry out the mission and goals of the Association. This means sections provide direct service to members, but service that is consistent with the aims, objectives and programs of ACA as approved by the Board.

Sections require By-laws to define the procedures by which the Section does business - election of Board members, standing committees, election of officers, and the like. Sections which are incorporated require Articles of Incorporation.  Articles of Incorporation identify the essence of the existence of the corporation. Articles are not changed frequently and should identify the fundamental purposes and governance, and any legal requirements identified by the state.

Sections which are unincorporated fall under the Articles of Incorporation of ACA, Inc., since they are chartered entities of ACA. 

