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President-Elect Training Overview

October 11-14, 2007
Planning Committee Members:

Mary Rogers, Chair; Cliff Clauer, Brian Crater, Terry Everitt, Dawn Ewing, Nancy Frankel, and Tom Nielsen
Expected Outcomes:

For the President-Elect to:

1) Understand the responsibilities associated with being a Section of the American Camp Association

2) Understand their role as a Section President

3) Understand the relationship between and among ACA and its Sections

4) Network with other leaders and staff of the American Camp Association

While this training is intended for Presidents-Elect, Section Executives will benefit by their participation as well.  There will be break-out groups organized for Section Executives to interact with one another.

Objectives:
1) Develop techniques for and knowledge of board leadership roles and responsibilities.

2) Foster a “one association” working relationship within ACA.  Understand what each entity (a Section, the national organization) brings to the table and how they are accountable to one another.

3) Understand the association’s governance systems. (charter, By-Laws, policies)

4) Become oriented to some of the association’s programs and services; national office and staff.

5) Understand the law concerning 501(c)(3) status as an association.

6) Understand the law concerning employing staff.  Acquire templates for hiring, and reviewing staff.

7) Develop relationships between the Presidents-Elect.

Techniques and Training Methods:
1) Pre-meeting homework
2) Small group discussion

3) Group presentations

4) Guest expert speakers

5) Case studies

6) On site assignments

