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ACA Standards Course
Instructor Resources
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     9:00 am
Welcome and Introductions   


Insert your schedule for the day 


  3:00
Wrap-up and Evaluations

ACA Standards Course Sample Schedule

8:30
Registration

9:00
Unit I 
Introductions 

9:30
Unit II
The Accreditation Process Guide

10:00
Unit III
 Camp Self Assessment
10:30
Unit IV  The Visit 

10:55 
Unit V
Introduction to Rotations 

11:00
Unit V
Rotations, Working on Standards




#1 Site & Food, Transportation and Health and Wellness– 




Name of Facilitator(s) and e-mail




#2 Human Resources – Name of Facilitator(s) and e-mail

#3 Operational Management and Program Aquatics –Name of Facilitator(s) and e-mail 




#4 Program Design - Name of Facilitator(s) and e-mail




#5 Horseback Riding, Adventure & Challenge, Trip & Travel - 





     Name of Facilitator(s) and e-mail

#6 Resources- Name of Facilitator(s) and email

12:00
Lunch

Networking, Section Announcements & Information

1:00
Rotations
Continue Working on Rotations and Working on Standards

3:00
Unit VI

Wrap Up, Evaluation of Day - Instructor

Section Office Information:

Section Office:  (phone and fax) 

E-mail is:

Web page:   User name is: and password is:

Standards Committee Co-Chairs:

Name:
 Phone:   Fax:   e-mail:

Name:  Phone:   Fax:   e-mail:

National ACA Office: 800-428-2267 / 765-342-8456

Manager of Accreditation Programs, ext. 314 – Kim Brosnan; e-mail: kbrosnan@ACAcamps.org 

Accreditation Administrator, ext. 305 – Cindy Andrews; e-mail: candrews@ACAcamps.org 

E-mail: accreditation@acacamps.org
Bookstore: 888-229-5745  

ACA Web site: www.acacamps.org   






Networking and Attendance - ACA Standards Course  


(please print)

Section Contact Person: ____________________ Phone:  ______________________

Instructor:  _________________________________ Phone:  ______________________

Instructor:  _________________________________ Phone:  ______________________
Date:


	Camp Name


	Day Camp


	Resident Camp
	Short Term Residential
	Rented or Leased
	Aquatics
	Horses
	Adventure Challenge
	Trip and Travel
	Name
	E-mail
	Position

Year(s) involved in camping

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	


Decorate Your Name Tag




Use the following key:

	
	Being Here Today!


	
	I am almost ready 

	
	Day Camp


	
	I’ve still got stuff to do

	
	Resident Camp


	
	I haven’t looked at the book yet

	
	Short-Term Residential 

(Weekends/schools)
	
	First year

	
	Rental/ Lease  - User Groups

(others use facilities)
	
	Less than 5 years in camping

	
	I’ve been visited before


	
	5+ years in camping

	
	This will be my first visit
	
	I have been part of a visit before




Mixer 1a
Human Treasure Hunt

Directions:  Have a person sign in a box that applies to them.  Each person may only sign in one box.
	Attended camp as a camper
	Owns a tent
	Has been (or is currently) a certified lifeguard
	Has climbed to the top of a mountain
	Is a parent

	Has played a sport
	Has (or does currently) work year round in camping
	Has volunteered for an agency
	Has attended an ACA national conference
	Has been (or is currently) a camp director

	Has attended an ACA educational event
	Is still wondering about what to be when he/she grows up
	Has shot a

bulls-eye in archery
	Has ever been homesick
	Has (or does currently) worked seasonally in camping

	Has worked in a school
	Has switched their career into camping
	Is an aunt/uncle
	Has attended an ACA regional conference
	Has coached a sport

	Has ever caught a fish
	Has ever won a contest
	Has ever had a broken bone
	Has ever been sent home from camp
	Has ever rescued an animal


Mixer 1b
Human Treasure Hunt
Directions:  Find as many participants as possible that fit each description.  Have them initial a box in each bar that applies to them.

	Attended camp as a camper
	
	
	
	
	
	
	
	
	
	
	
	

	Has been (or is now) a teacher
	
	
	
	
	
	
	
	
	
	
	
	

	Has caught a fish


	
	
	
	
	
	
	
	
	
	
	
	

	Has switched their career into camping
	
	
	
	
	
	
	
	
	
	
	
	

	Has been (or is now) a certified lifeguard
	
	
	
	
	
	
	
	
	
	
	
	

	Has volunteered for an agency
	
	
	
	
	
	
	
	
	
	
	
	

	Is a parent


	
	
	
	
	
	
	
	
	
	
	
	

	Has attended an ACA national conference
	
	
	
	
	
	
	
	
	
	
	
	

	Has been (or is now) a camp director
	
	
	
	
	
	
	
	
	
	
	
	

	Has coached a sport


	
	
	
	
	
	
	
	
	
	
	
	


Mixer 1c


Question Sheet for Stand Up 

· have you ever slept in a tent?

· have you ever gone to day camp?

· have you ever gone to resident camp?

· have you ever gotten homesick?

· have you ever roasted a marshmallow?

· have you ever burned the marshmallow?

· have you ever gotten poison ivy - or oak, etc.?

· have you ever had a group of kids with poison ivy or oak, etc.?

· have you ever climbed a mountain?

· have you ever climbed a mountain with a group of kids?

· have you ever won a contest?

· have you ever climbed a tree?

· have you ever seen a bear in the wild?

· have you ever had a camp full of campers when you saw a bear in the wild?

· have you ever had a camp full of campers and no electricity?

· have you ever gone water-skiing?

· have you ever fallen while water-skiing?

· have you ever played a sport?

· have you ever met someone who yells when they go down a zip-line?

· have you ever yelled when you went down a zip-line?

· have you ever directed a camp?

· Are you currently directing a camp?

· Is your camp a day camp?

· Is your camp a resident camp?

· Do you consider your camp to be year-round?

· Does your camp have off season rental groups?

· Does your camp host weekend retreats?

· Do you have trip camps?

· Does your camp have an environmental education program?

· have you ever thought camping was the most wonderful profession in the world?

After last question, have participants find someone they don’t know, who stood up at the same time, and share the common experience.

LEGAL INFORMATION

Background information for Instructors...In case the questions come up...

How does In Loco Parentis apply to ADULT groups?

In the case of adult user groups, the camp assumes a duty of exercising reasonable care for those persons “invited” onto the property.  While technically not called in loco parentis, the responsibilities of the camp are very similar to those when they are in loco parentis.  Therefore, the standards for supervision and conduct of activities by the camp are the same, whether the camp is providing instruction to a day camp group or a weekend retreat group.  The camp has assumed a similar level of legal responsibility.
The standards only require us to advise groups about lifeguards?  I’m uncomfortable with that!
The camp may choose to meet the standard by providing guards to user groups. When it does so, the camp is voluntarily assuming a higher standard of care, when the landlord role is the minimum required. It is OK to do this, but a camp should do it knowingly, understanding the implications.  

Where the law requires a landlord to advise and warn, the ACA standards, at a minimum, will also require advising and warning. If the camp chooses to provide staff for user groups, rather than to advise or warn about the need for qualified supervisors, the camp will then voluntarily assume responsibility consistent with being in loco parentis. The standard was written to allow the camp to operate as a landlord. Assuming more responsibility is a choice camps may make, and make for very appropriate reasons.
I’m having trouble figuring out if I’m a Landlord or in loco parentis.

Ask these questions:
Who has responsibility for the staff directly supervising campers?  Who has responsibility for participant supervision? Who is responsible for the program content and activity supervision?  

In a typical day or resident camp, this will be the camp operator. But in the case of outdoor education or user groups where the camp provides some instruction or supervision, the camp may be a landlord for all of the time EXCEPT when providing outdoor education instruction.
Quick Notes about Facilitation 

Choose visitors to be facilitators who are knowledgeable in the content areas to be discussed and interested in a more active role in the visit process.  Look at this as an opportunity to develop new instructors in your section and choose visitors with competences to support that role such as:

· Good communication skills including active listening

· Positive attitude and commitment to accreditation as an educational process

· Ability to interpret standards in a variety of situations

· Good presentation skills including the ability to coach participants in the learning process

Send the facilitation materials ahead of time and ask the visitor to thoroughly review the facilitator packet and the sections of the standards to which they are assigned.

Hold a conference call before the course to review the facilitator’s role, discuss any questions about the standards content and begin to create a team approach to the course.

Review the purpose of the course with the team and emphasize the need to share accurate information in an encouraging and positive way. Emphasize the standards resources that are available including the instructors.

During the course, act as a coach moving from group to group and taking advantage of teachable moments.

Debrief with facilitators after the course.  Be sure to talk about: 

· The dynamics of the team 

· Questions that arose and were difficult to answer

· Group dynamics both positive and challenging

· Ideas on how to make the team stronger in the future 

Discuss any individual facilitator issue only with that person.

Unique Scoring Situations

Staffed Public Facilities and User Group Mode

Staffed Public Facilities

Essential message:

The key to decision making about scoring staffed public facilities correctly is for the camp director to answer the question, “Do I have total supervision of the staff in this program?”  If the camp does not, the camp is using a staffed public facility even if the facility is not used by the general “public” or is managed by the camp’s own sponsoring organization.

Do you score the staffed public facility standards in the following situations?  Yes or No
1. I take my campers to a horseback riding stable in a nearby town.  My staff goes along to help the campers get on the horses. YES

2. I take my campers to a swimming pool run by my own organization.  My staff does not lifeguard.  YES

3. I take my campers canoeing on a nearby river, renting canoes from a river concessionaire.  My staff leads the trip.  NO

4. I take my campers to a neighboring camp to use their ropes course.  My fellow camp director generously provides his staff to lead the program. YES

5. I take my campers to a state park to go swimming.  There is a ranger and we pay a fee to use the park.  My staff serves as the lifeguards.  NO

User Group Mode

Essential message:

If a camp rents or leases facilities from another organization on which to run their program they will never score user group mode.  Yes, they are a “user group” but the standards program uses this term to define a mode where the host camp is responsible for its renting user groups. Therefore, only camps that serve as landlords would score this mode.

Do you score user group mode in the following situations? Yes or No
1. I rent an accredited camp at which I run my camp program?  NO

2. I lease my camp to other organizations on weekends in the spring and fall.  YES

3. I run weekend programs for my camper families in the fall.  NO
4. Groups within my organization come to camp on weekends to do their own programs.  YES









Today’s Plan





Standards


Workshop








Instructors:  Use this page as a template for a name card that will sit on the table in front of the participant.   Delete this box, print on a card stock, and fold in half.  The half that faces the participant has the schedule for the day and the side that faces away has their name big and bold.  You can use this with the “decorate your name card” page- which you include with stickers to ‘code’ different categories right on their name cards.





Don’t’ forget to fix the schedule below and to delete this box.
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