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ACA Standards Course

Participant Handout Packet

Visitor Information

Camp Name _________________________ Contact Person_____________________

(Contact person has gone through training, schedules the visit, takes the Visitors on tour and is present during scoring.)

Check all Modes of Operation that apply to your camp and/or program 

For full definitions see Standard's Book, page 22

_____ Resident Camp- 5 days or more, supervision of campers is camp’s responsibility

_____ Day Camp - Sessions are at least 5 days, camps own program, campers go home     at night.

_____ Short Term Residential - 3 nights or less, managed and staffed primarily by 
 camp

_____ Rented or Leased - other camps, groups, or programs rent or lease - primary  responsibility for camper supervision & general programming is with the group - User Group

Check the sections that apply to your camp.



___ SF - Site & Food Service


___ TR -- Transportation


___ HW- Health & Wellness


___ OM -- Operational Management


___ HR - Human Resources

___ PD - Program Design & Activities

___ PA- Program Aquatics

___ PC–Program Adventure Challenge                                         

___ PH - Program Horseback Riding 

___ PT - Program Trip & Travel
Has the contact person gone through a visit before? ____________________________
Will visitors be traveling to more than one site for the visit? – Explain _____________
______________________________________________________________________
______________________________________________________________________
Do you have a multiple-site camp?___________________________________________
Do any of your program activities take place off-site?___________________________
 If so, where?___________________________________ How far is it from camp?____
If accredited three years ago, what has changed? Have you acquired additional property; increased or decreased in size; renting or leasing to groups; have off-site programs, i.e.- taking "day camp" to the community; added family camp, day camp, youth, special populations, environmental education, winter program, etc; added a climbing tower, ropes course, a specialized activity (archery, riflery) or a tripping program of 4 days or more, etc.? Are you no longer doing something - check your Profile? List changes: _____________________________________________________________________

Questions I need to ask when I get back:

Standards Application: Legal Concepts
There are two concepts that must be understood in order to appropriately apply the standards:

LISTNUM 2 \l 1
In loco parentis - (in loco puh-ren-tiss) In place of the parent

In loco parentis is the legal principle which governs your actions when you are in charge of the supervision of minors. The principle assumes you will act as any reasonably prudent parent would act in the same or similar circumstances.  You are in loco parentis in a typical day or resident camp when you have hired the staff, trained and supervised the staff, delivered the program and directly supervised the campers.

LISTNUM 2 \l 1
Landlord
Landlord is the legal principle which governs your actions when you provide a facility for use by others. A landlord has a duty to:

· 
Provide a reasonably safe facility

· 
Inspect and maintain the facility

· 
Warn of dangers

· 
Advise and instruct on use of property and facilities

Most camps are affected by both of these concepts at some point during the year. Some program operations may actually be a combination of both concepts. This can occur when a landlord provides, under contract, food service or waterfront supervision. The following table is offered as a means of review of the concepts:

	Task/Role of Camp Operator
	when In loco parentis
	when acting as a Landlord

	Direct Camper Supervision
	Selects, trains and supervises staff who work with campers
	Warns/advises group leaders responsible for campers

	Facility concerns
	Provide safe facility 

Enforce safety regulations
	Provide safe facility

Warn of latent dangers

Advise of safety concerns.

	Program
	Provide Program
	Provide facilities where program occurs


Unique Scoring Situations
Staffed Public Facilities / User Group Mode
Staffed Public Facilities  

Essential message:

The key to decision making about scoring staffed public facilities correctly is for the camp director to answer the question, “Do I have total supervision of the staff in this program?”  If the camp does not, the camp is using a staffed public facility even if the facility is not used by the general “public” or is managed by the camps own sponsoring organization.

Do you score the staffed public facility standards in the following situations?  Yes or No
1. I take my campers to a horseback riding stable in a nearby town.  My staff goes along to help the campers get on the horses. 

2. I take my campers to a swimming pool run by my own organization.  My staff does not lifeguard. 

3. I take my campers canoeing on a nearby river, renting canoes from a river concessionaire.  My staff leads the trip.  

4. I take my campers to a neighboring camp to use their ropes course.  My fellow camp director generously provides his staff to lead the program. 

5. I take my campers to a state park to go swimming.  There is a ranger and we pay a fee to use the park.  My staff serves as the lifeguards.  

User-Group Mode

Essential message:

If a camp rents or leases facilities from another organization on which to run their program they will never score user group mode.  Yes, they are a “user-group” but the standards program uses this term to define a mode where the host camp is responsible for its renting to user-groups. Therefore, only camps that serve as landlords would score this mode.

Do you score user-group mode in the following situations? Yes or No
1. I run my camp program at a rented accredited camp facility.  
2. I lease my camp to other organizations on weekends in the spring and fall.  

1. I run weekend programs for my camper families in the fall.  

2. Groups within my organization come to camp on weekends to do their own programs.  

How Do You Score?

I direct a one-week residential diabetes camp but use the property of Camp ABC in the next county to host our program.  Both programs are accredited with ACA. We do all the recruiting, hire and train all of the staff. Both of our programs are accredited.  Do we score our camp as a resident camp or a user group?

This can be a confusing situation where the term “user group” and “resident camp group” are interchangeable depending on who you are asking. The user group mode can only be scored for an organization if the organization owns the property and hosts other programs (diabetic camps, youth groups, scout troops, etc.) on their site but have no responsibility for the camp program.  Your one-week diabetes camp is a resident camp—responsible for all major aspects of camp program—and is scored as a resident camp. In the eyes of Camp ABC; however, the diabetes camp is considered a user group, and while they may run their own camp program during specific weeks, they will also score the user group mode because they serve as host to other programs.  

We also use Camp ABC’s waterfront staff to lifeguard during our swim period.  Do we score the entire Aquatics section since we are not responsible for certified staff?   

Since you use Camp ABC’s waterfront staff to lifeguard during the swim period, you would then score your Aquatics section as a Staffed Public Facility.  The same holds true if Camp ABC were providing instructors on their ropes course as well.  

Additional Staffed Public Facilities can include:

· Public swimming pools or beaches with lifeguards on duty

· Public riding stables

· Rafting company

· Water park

· Climbing gym

· Another camp’s canoes or kayaks with instructors

· Another camp’s ropes course with instructors

· Private swim club with instructors

· Local archery club with instructors

· Go-cart concessions

· Rock climbing vendor

· Fly-fishing concession

We do not own the camp site and do not have control over the property management or the food service.  Since both of our programs are accredited, do we have to score Site and Facilities even if we don’t own the property?   

You can DNA for the Site and Facilities section since your program is on a camp site that is accredited by ACA. However, the visitors need to record on the Comments section of the score form the name and member number of the host site. If the host camp was not accredited with ACA then you should score the Site and Facilities section.  

I direct a day camp at a local YMCA but have no responsibility for the pool we swim in with our campers or the lifeguards.  How do I score the Aquatics section?  

As a program that uses your agency’s facilities and personnel that aren’t your responsibility, you would need to score the Aquatics section as a Staffed Public Facility. 

Day of the Visit – the Tour 
Imagine it is the day of the visit.  Use this worksheet to help you organize the “tour.”  Keep in mind that the Visitors need to see your facility and various programs.  Where and when you go to various areas depends on your facility and program.

It would be best for the Visitors to arrive at __________ and meet me at the ___________.

_____
Living Quarters – Visitors like to see a sampling of different types, units, etc.  They do not tour “homes” of 
directors, caretakers, etc.  When would be a good time as not to disturb guests or cabin groups?

_____
Restrooms – Again various ones – large washrooms, smaller units, different ends of the facility, etc.

_____
Pool/Lake – Ideally to see when in operation – activity taking place, an opportunity to meet and visit with 
the waterfront director.  All areas including swimming, boating, etc.

_____
Kitchen – Visit with the food service director, some food service preparation or clean-up, washing of 
dishes, 
etc.  

_____
Health Center – Meet and ask the Health Care Administrator some questions, see Health Center, view logs, 
forms, etc.  

_____
Vehicles – see vehicles, check for emergency equipment, logs, etc.

_____ 
Maintenance Area – power tools, flammable/poison labeled

_____
Specialized Activities - The Visitor may ask to visit with the key person in these areas and to see these 
activities in operation.


___ Overnights and Trips – 3 days, 2 nights or less


___ Target Sports, i.e., Riflery, Archery


___ Biking


___ Fencing


___ Shop/Crafts/Arts – some, not all projects fall into this 


___ Go Carts, ATVs


___ Camp craft 


___ Other

_____ 
Adventure/Challenge – requiring spotting or belaying


___ Rope course


___ Climbing – walls or sites


___ Rappelling


___ Initiative Activities – zip lines

____
Horseback Riding – Visitors like to see this area in operation and visit with a key person about the horses 
`and program.

____    Trip and Travel – Visitors like to see where trips depart from, visit with key person – understand it is 
difficult to actually see the group.

Lunch & Going back to see areas as needed.

Camp Tour Reminders 
Living Quarters

	· Emergency exits
	· Bunk rails—on both sides, unless bed attached to wall

	· Beds- 30” between sides
	· Smoke detector

	· Adequate space
	· Carbon monoxide detector


· Supervision ratio’s 

· 6-8yr.

1:6R

1:8D

· 9-14yr.

1:8R

1:10D

· 15-18.

1:10R

1:12D

Restrooms

· Hot water controls

Pool/Lake

	· Posted rules
	· Safety system

	· Testing
	· Rescue Equipment

	· PFD’s
	· Access Control

	· First Aid Kits
	· Two on duty ( 18 yrs. old


Kitchen

	· Refrigeration charts (40()
	· Air dry dishes

	· Dishwasher charts (180()
	· Dish storage

	· Lids on garbage cans
	


Health Center

	· Locked drug storage
	· Beds 1:50

	· Refrigeration chart

      (if necessary)
	· Health forms

	· Dispensing/isolation area
	· Health log


Vehicles

· Emergency equipment

· Vehicle log-safety checks

Specialized Activities

	· Spotting / Belays 
	· Range commands

	· Access control – proper back stops (archery, riflery)
	· Helmets (horses, climbing/ high ropes, bicycling, go-karts)

	· Equipment storage
	· Two staff @ horse (1 ( 18 yrs)

	· Horse-Medication and long pants, shoes
	· Go-kart roll bars etc

	· Boarding and skating apparel- pads, helmets
	


General

	· Flammables/poison’s labeled
	· Fire extinguishers

	· Power tool guards
	· Accessible facilities

	· Traffic control signs
	· Firearms locked

	· Camper : Staff ratios
	· Playgrounds

	· Staff/camper interactions
	· Speak with campers and staff


Sample Page from ACA Camp Accreditation Written Document Preview Checklist
	Standard
	Seen
	Not Seen
	Seen, needs added verification
	Following must be completed.  Notes about corrections needed, DNAs, specific information, on-site verifications and observations, etc.

	SF-Site and food Service

	SF-4
	 
	 
	
	 

	SF-5
	 
	 
	
	 Verify that charts on site during visit.

	SF-6
	 
	 
	
	 Now written

	SF-7
	 
	 
	
	 

	SF-12
	 
	 
	
	 Now written

	SF-20
	 
	 
	
	 Verify use of charts on visit

	SF-22
	 
	 
	
	 Name:

	SF-25
	 
	 
	
	 

	SF-27
	 
	 
	
	 

	SF-28
	 
	 
	
	 

	TR-Transportation

	*TR-1
	 
	 
	
	 

	TR-2
	 
	 
	
	 

	TR-5
	 
	 
	
	 

	TR-6
	 
	 
	
	 

	TR-7
	 
	 
	
	 

	TR-9
	 
	 
	
	 

	TR-12
	 
	 
	
	 

	TR-13
	 
	 
	
	 Now written

	TR-14
	 
	 
	
	 

	TR-15A
	 
	 
	
	 

	TR-15B
	
	
	
	

	TR-16
	 
	 
	
	 Now written

	TR-17
	 
	 
	
	 

	TR-18
	 
	 
	
	 Discuss training provided


Contact Information

Section Office Information:  

ACA, Your Section Here-, Executive Director
Section Office:  phone:        fax:
Email is:  

Web page    

User name is:_________ and password is:______

Standards Committee Chair:

Name:
 e-mail: 
Instructors

Name:  Phone:                     e-mail: 

Name:  Phone:                     e-mail: 

National ACA Office: 800-428-2267 / 765-342-8456

Director of Standards, ext. 306 – Rhonda Mickelson; e-mail rmickelson@ACAcamps.org 

Education and Standards Manager, ext. 314 – Kim Brosnan; e-mail: kbrosnan@ACAcamps.org 

Education Associate, ext. 305 – Andrea Stearley; e-mail: astearley@ACAcamps.org
E-mail: accreditation@ACAcamps.org
Bookstore: 888-229-5745  

ACA Web site: www.ACAcamps.org   

“Now What”
1. Make a time line and complete sections or make notes of what is needed for completion.

February – SF, TR

March – HW, OM

April – HR, PD 

May – PA, PC, PH, PT

2. Organize written documentation into – Watch for the written documentation required notation!
3. Network – use the resources from today!

4. Communicate with your Lead Visitor.  You can contact him or her and take initiative in setting up your visit as soon as possible and as early into the summer as possible.  This will allow for a rescheduled date if necessary.
5. Be sure that the “contact person “is the one who has gone through training, sets up the visit, takes the visitors on tour and is present during the scoring – is on site.

6. Involve other key personnel in camp – the onsite director, waterfront director, health care administrator, head or assistant cook, activity heads, etc.  Watch for time off requests, etc.

7. Prepare, prepare, prepare.  Watch for written documentation!
8. The day before the visit – 

a. Prepare a quiet, comfortable spot for the scoring.  Have your standards organized, materials that you give to your counselors, staff files with certifications, documentation of training, etc.  
b. Go through your collection of materials to be sure that everything needed is present.
c. Check your facility:
· Beds 30” apart, bunk rails on

· Smoke detectors

· Water temperature in sinks and showers

· Signage as required in standards 

· First Aid Kits and Safety equipment at waterfront, in vehicles, etc.

· Refrigeration charts – Kitchen, Health Center and other areas

· Dishwasher charts

· Health Center ready – does the Health Care Administrator have a copy of the Standards?

· Has broken equipment been removed from activity areas

· Are fire extinguishers tagged?

· Flammable and poison materials labeled

d. Visit with your counselors – empower them, encourage ownership in doing their best during the accreditation visit.  Remind them to relax and remember their training back in June.  

9. Smile, relax, and perhaps add some humor to the day of the visit.

10. Try introducing your visitors to your camp population – you may take your visitors by surprise!

11. Celebrate when the day is over!
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